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This book discusses the management of materials and the control of material costs in a business
enterprise. It emphasizes purchasing as a primary materials activity, however it also explicitly
integrates the purchasing activity with all other materials activities. Further, the book views the
purchasing and materials function in the context of a total business operation, it consistently
related this function to relevant activities in the engineering, production, marketing, and finance

functions, as well as to the business as a whole.
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