DAFTAR GAMBAR

Gambar 1. 1 Struktur Organisasi PT XY Z......cccooveeoiieiiieeeeeeeeee e 2
Gambar 1. 2 Strategi Teknologi Informasi dan Komunikasi..........c.cceccveeeeveenneen. 3
Gambar 1. 3 Market Size (USD BilliON) .........ccccvveeieeeeieeeeeeeee e 5
Gambar 1. 4 Market Competition and AHFIDULES ............cc.oeeueeeverceeeirienieeiereeeeenn, 6
Gambar 1. 5 Tren Peningkatan Biaya Operasional, Efisiensi & IT Maturity Tahun
2018 = 2024 ...ttt ettt ettt et e et esteenteenteeneenneas 9
Gambar 2. 1 Adopted from Strategic Management Models ......................ccoocu.... 24
Gambar 2. 2 Flow Model for Discussion on Digital Transformation................... 28
Gambar 2. 3 Capability Levels for ProCesses ..........cccccuveeccrccneeesenceeneenennenn. 32
Gambar 2. 4 COBIT Core Model..............ccccccoeveeioiiiiiiiieiesieeieese et 35
Gambar 2. 5 COBIT Core Model...............cccocevoieneiiiaiiiiiiesieseeeeeseee e, 37
Gambar 2. 6 COBIT Stakeholders ..............ccooevoeiiioiniiiiiiiiiesieeeeeeeeen, 43
Gambar 2. 7 Kerangka Pemikiran..........coccooeeviniiniiiiniiniiicccceececeee 56
Gambar 3. 1 Tahapan Penelitian ...........ccoooeeiiiiiiiniiiiieeeee e 91
Gambar 3. 2 Alur Perancangan KueSioner............ccceevvverieeriienieeiieenieereenneeneens 95
Gambar 4. 1 Diagram Enterprise Strategy PT XY Z....cccoeeveeevceieniieeiiieeeieenns 114
Gambar 4. 2 Grafik Enterprise Goals PT XYZ .....ccoovvevvinoiiiiniiniiiiniineees 116
Gambar 4. 3 Grafik Risk Profile PT XYZ.....ccccoooioiiiiiiniiiiiiiicneeicncseen 120
Gambar 4. 4 IT Related Issues PT XY Z .....cooooeoiiiiiiiiiiiiiiiiiesceeeeeeeee 125
Gambar 4. 5 Grafik Threat Landscape PT XY Z.....cooeveoeeeeoeeeniiiieieeeieeeeieen 128
Gambar 4. 6 Compliance Requirements PT XY Z.....ccccccoveveevinvinienenineencns 131
Gambar 4. 7 Diagram Role of ITT PT XYZ....cocvoviiiiiiiiiiiiieeieeeeee 133
Gambar 4. 8 Diagram Sourcing Model for IT PT XYZ ....cooovvevceeeeiieiieeeens 134
Gambar 4. 9 Diagram Sourcing Model for IT ..............cccoeeeeueeeceeiniieeniieeeeieenns 135
Gambar 4. 9 Diagram IT Implementation Methods PT XYZ ........ccccecevvenennens 136
Gambar 4. 10 Diagram Technology Adoption Strategy PT XYZ ........ccueeuuee.... 138

Xiv



