
xiv 

 

DAFTAR GAMBAR 

Gambar I. 1 Grafik Peramalan & Penjualan Aktual Produk X ..................................... 2 

Gambar I. 2 Kerugian CV XYZ .................................................................................... 4 

Gambar I. 3 Diagram Fishbone 1 .................................................................................. 5 

Gambar I. 4 Diagram Fishbone 2 .................................................................................. 6 

Gambar III. 1 Sistematika Penyelesaian Masalah ....................................................... 29 

Gambar IV. 1 Penjualan Produk X Tahun 2024 .......................................................... 35 

Gambar IV. 2 Peramalan Produk X Tahun 2024 ......................................................... 36 

Gambar IV. 3 Overstock Produk X Tahun 2024 .......................................................... 37 

Gambar IV. 4 Penjualan Produk X Tahun 2023 .......................................................... 38 

Gambar IV. 5 Line Plot Penjualan Produk X Tahun 2023 .......................................... 42 

Gambar IV. 6 Perhitungan ADF Test ........................................................................... 43 

Gambar IV. 7 Hasil ADF Test...................................................................................... 43 

Gambar IV. 8 Grafik Tracking Signal Moving average .............................................. 47 

Gambar IV. 9 Plotting Data Peramalan dan Aktual ..................................................... 48 

Gambar IV. 10 Moving Range Chart........................................................................... 50 

Gambar IV. 11 Capacity Requirement Planning Botol ............................................... 78 

Gambar IV. 12 Capacity Requirement Planning Produk X ........................................ 80 

Gambar IV. 13 Moving Range Chart........................................................................... 85 

Gambar IV. 14 Teori Perhitungan Single Moving average .......................................... 86 

Gambar IV. 15 Teori Perhitungan Double moving average ........................................ 88 

Gambar IV. 16 Teori Perhitungan Weight moving average ......................................... 90 

Gambar IV. 17 Teori Perhitungan Matriks Alternatif Permintaan ............................... 92 

Gambar IV. 18 Teori Perhitungan matriks alternatif biaya.......................................... 93 

Gambar IV. 19 Teori Perhitungan Matriks Alternatif Biaya Minimum ....................... 95 

Gambar IV. 20 Teori Perhitungan Matriks Akhir ........................................................ 96 

Gambar V. 1 Forecasting Perusahaan, Moving Average dan Penjualan Aktual .......... 98 

Gambar V. 2 Kerugian Perusahaan ............................................................................ 101 

Gambar V. 3 Biaya Persediaan Perusahaan ............................................................... 103 


