
DAFTAR TABEL 

 

Tabel 2 1 Teori-Teori Terdahulu……………………………………………………………..25 

Tabel 3 1 Karakteristik Penelitian……………………………………………………………34 

Tabel 3 2 Operasional Variabel Lingkungan Internal………………………………………..34 

Tabel 3 3 Operasional Variabel Lingkungan Eksternal……………………………………...38 

Tabel 3 4 Operasional Strategic Position and Action Evaluation............................................42 

Tabel 3 5 Narasumber Penelitian.............................................................................................49 

Tabel 4 1 Karakteristik Narasumber ........................................................................................ 55 
Tabel 4 2 Hasil Wawancara Lingkungan Internal ................................................................... 57 
Tabel 4 3 Hasil Wawancara Lingkungan Internal ................................................................... 57 
Tabel 4 4 Hasil Wawancara Lingkungan Internal ................................................................... 58 
Tabel 4 5 Hasil Wawancara Lingkungan Internal ................................................................... 58 
Tabel 4 6 Hasil Wawancara Lingkungan Internal ................................................................... 60 
Tabel 4 7 Hasil Analisis Faktor Internal .................................................................................. 60 
Tabel 4 8 Analisis Competition ............................................................................................... 61 
Tabel 4 9 Analisis Economic Forces ....................................................................................... 62 
Tabel 4 10 Hasil Analisis Political, Government, and Legal Forces ....................................... 62 
Tabel 4 11 Hasil Analisis Technological Forces ..................................................................... 63 
Tabel 4 12 Hasil Analisis Social, Cultural, Demographic, and Natural Environmental Forces
.................................................................................................................................................. 64 
Tabel 4 13 Hasil Analisis Faktor Eksternal ............................................................................. 65 
Tabel 4 14 Matriks IFE PT Purnama Manggala Prima ............................................................ 66 
Tabel 4 15 Penentuan Bobot AHP Kekuatan Internal ............................................................. 67 
Tabel 4 16 Penentuan Bobot AHP Kekuatan Internal ............................................................. 67 
Tabel 4 17 Penentuan Bobot AHP Kekuatan Internal ............................................................. 68 
Tabel 4 18 Penentuan Bobot AHP Kekuatan Internal ............................................................. 68 
Tabel 4 19 Penentuan Bobot AHP Kekuatan Internal ............................................................. 68 
Tabel 4 20 Penentuan Bobot AHP Kelemahan Internal .......................................................... 69 
Tabel 4 21 Penentuan Bobot AHP Kelemahan Internal .......................................................... 69 
Tabel 4 22 Penentuan Bobot AHP Kelemahan Internal .......................................................... 70 
Tabel 4 23 Penentuan Bobot AHP Kelemahan Internal .......................................................... 70 
Tabel 4 24 Matriks EFE PT Purnama Manggala Prima .......................................................... 71 
Tabel 4 25 Penentuan Bobot AHP Peluang Eksternal ............................................................. 72 
Tabel 4 26 Penentuan Bobot AHP Peluang Eksternal ............................................................. 73 
Tabel 4 27 Penentuan Bobot AHP Peluang Eksternal ............................................................. 73 
Tabel 4 28 Penentuan Bobot AHP Peluang Eksternal ............................................................. 74 
Tabel 4 29 Penentuan Bobot AHP Peluang Eksternal ............................................................. 74 
Tabel 4 30 Penentuan Bobot AHP Ancaman Eksternal ........................................................... 74 
Tabel 4 31 Penentuan Bobot AHP Ancaman Eksternal ........................................................... 75 
Tabel 4 32 Penentuan Bobot AHP Ancaman Eksternal ........................................................... 75 
Tabel 4 33 Penentuan Bobot AHP Ancaman Eksternal ........................................................... 76 
Tabel 4 34 Penentuan Bobot AHP Ancaman Eksternal ........................................................... 76 
Tabel 4 35 Matriks SPACE PT Purnama Manggala Prima ..................................................... 81 
Tabel 4 36 Matriks QSPM PT Purnama Manggala Prima ....................................................... 84 



 


