
 
7 

DAFTAR ISI 
 
LEMBAR PENGESAHAN .................................................................................. 2 
LEMBAR PERNYATAAN ORISINALITAS ..................................................... 3 
ABSTRAK ............................................................................................................. 4 
ABSTRACT ........................................................................................................... 5 
KATA PENGANTAR ............................................................................................ 6 
DAFTAR ISI .......................................................................................................... 7 
DAFTAR TABEL .................................................................................................. 9 
DAFTAR GAMBAR ........................................................................................... 10 
DAFTAR RUMUS ................................................................................................ 11 
BAB I PENDAHULUAN .................................................................................... 12 

1.1 Pendahuluan ................................................................................................ 12 
1.2 Rumusan Masalah ....................................................................................... 15 
1.3 Tujuan Penelitian ......................................................................................... 16 
1.4 Batasan dan Asumsi Penelitian ................................................................... 16 
1.5 Manfaat Penelitian ...................................................................................... 16 
1.6 Sistematika Penulisan .................................................................................. 17 

BAB II LANDASAN TEORI ............................................................................. 19 
2.1 Profil Perusahaan ........................................................................................ 19 

2.1.1 Lokasi Perusahaan/Organisasi ...................................................... 20 
2.1.2 Visi, Misi, dan Strategi Perusahaan/Organisasi ............................ 20 
2.1.3 Tujuan Perusahaan ........................................................................ 21 
2.1.4 Target Pasar ................................................................................... 21 
2.1.5 Struktur Organisasi ........................................................................ 23 

2.2 Optical Network Terminal (ONT) ............................................................... 23 
2.3 Persediaan ................................................................................................... 24 

2.4.1 Fungsi Persediaan .......................................................................... 25 
2.4.2 Jenis-Jenis Persediaan ................................................................... 25 
2.4.3 Biaya Persediaan ........................................................................... 26 

2.4 Continuous Review System (CRS) .............................................................. 28 
2.5 Kajian Penelitian Terkait ............................................................................. 31 
2.6 Posisi Penelitian .......................................................................................... 39 

BAB III METODOLOGI PENELITIAN ......................................................... 43 
3.1 Metode Penelitian ........................................................................................ 43 
3.2 Jenis Penelitian ............................................................................................ 43 



 
8 

3.3 Lokasi dan Waktu Penelitian ....................................................................... 44 
3.4 Sistematika Pemecahan Masalah ................................................................ 44 

3.4.1 Tahap Identifikasi dan Pendahuluan ............................................. 45 
3.4.2 Tahap Pengumpulan Data ............................................................. 47 
3.4.3 Tahap Pengolahan Data ................................................................. 48 
3.4.4 Tahap Analisis Data ....................................................................... 49 

BAB IV PENGUMPULAN DAN PENGELOHAN DATA .............................. 51 
4.1 Pengumpulan Data ...................................................................................... 51 

4.1.1 Data Permintaan ............................................................................ 51 
4.1.2 Lead Time ...................................................................................... 52 
4.1.3 Biaya Penyimpanan ....................................................................... 53 
4.1.4 Data Biaya Pemesanan .................................................................. 55 
4.1.5 Data Biaya Produk ........................................................................ 56 
4.1.6 Data Biaya Kekurangan Produk .................................................... 56 
4.1.7 Perhitungan Biaya Persediaan Aktual ........................................... 57 

4.2 Pengolahan Data .......................................................................................... 58 
4.2.1 Uji Distribusi Normal .................................................................... 58 
4.2.2 Continuous Review ........................................................................ 59 

BAB V ANALISIS DAN PEMBAHASAN ........................................................ 66 
5.1 Verifikasi dan Validasi ................................................................................. 66 

5.1.1 Verifikasi Model Matematis Continuous Review System ............ 66 
5.1.2 Verifikasi Rancangan Kebijakan Continous Review .................... 69 

5.2 Validasi Hasil Rancangan ............................................................................ 70 
5.2.1 Validasi Hasil Rancangan Continuous Review .............................. 70 

5.3 Analisis Hasil .............................................................................................. 71 
5.3.1 Analisis Hasil Continuous Review ................................................ 71 

5.4 Analisis Sensitivitas .................................................................................... 76 
5.4.1 Analisis Sensitivitas Jumlah Permintaan ...................................... 76 
5.4.2 Analisis Sensitivitas Biaya Penyimpanan ..................................... 78 
5.4.3 Analisis Sensitivitas Biaya Pemesanan ......................................... 80 
5.4.4 Analisis Sensitivitas Biaya Kekurangan ....................................... 81 
5.4.5 Analisis Sensitivitas Keseluruhan ................................................. 83 

BAB VI KESIMPULAN DAN SARAN ............................................................. 85 
6.1 Kesimpulan ................................................................................................. 85 
6.2 Saran ............................................................................................................ 86 

DAFTAR PUSTAKA ........................................................................................... 88 


