
xi 
 

DAFTAR GAMBAR 
 
 
Gambar 1.1 Logo Perusahaan ................................................................................. 2 
Gambar 1.2 Struktur Organisasi Perusahaan .......................................................... 3 
Gambar 1.3 Jumlah UMKM di Indonesia Tahun 2018-2023 ................................. 4 
Gambar 1.4 Pendapatan Penjualan PT. Mirrando Foods and Beverages ................ 7 
Gambar 1.5 Business Model Canvas PT. Mirrando Foods and Beverages ............ 8 
Gambar 2.1 Model Proses Manajemen Strategis .................................................. 14 
Gambar 2.2 Value Proposition Canvas (VPC) ...................................................... 17 
Gambar 2.3 Business Model Canvas (BMC) ........................................................ 19 
Gambar 2.4 Kerangka Pemikiran .......................................................................... 42 
Gambar 3.1 Tahapan Penelitian ............................................................................ 45 
Gambar 3.2 Situasi Sosial ..................................................................................... 51 
Gambar 3.3 Uji Keabsahan Data ........................................................................... 54 
Gambar 3.4 Triangulasi Sumber Data ................................................................... 55 
Gambar 3.5 Triangulasi Waktu ............................................................................. 55 
Gambar 3.6 Triangulasi Teknik ............................................................................ 55 
Gambar 3.7 Komponen Analisis Data .................................................................. 57 
Gambar 4.1 Business Model Canvas Eksisting ..................................................... 76 
Gambar 4.2 Customer Profile ............................................................................... 77 
Gambar 4.3 Value Map ......................................................................................... 80 
Gambar 4.4 Fit Customer Profile .......................................................................... 81 
Gambar 4.5 Business Model Canvas Eksisting dan Usulan ................................. 88 
Gambar 4.6 Business Model Canvas Usulan ........................................................ 90 
 
 
 
 
 
 
 
 
 
 
 
 
 


