v Telkom University

DAFTAR GAMBAR

Gambar 1. T MarkeT SiZe ..cuuiieniiiiiiii ettt e e e e s e e eeas 4
Gambar 1. 2 BuSiness MOdELl CanVas .....ccuvivuiiiniiiiiiiieiineeieeeeretee et eeeeeeeeeeeeeenaenns 5
Gambar 1. 3 menyusun rencana startup dari tahun 2025 hingga 2027..................... 6
Gambar 1. 4 menyusun rencana startup dari tahun 2025 hingga 2027 ..................... 7
Gambar 2. 1 Ngolab HOLAING ..c..ueieniiiiiiiii et 9
Gambar 2. 2 Struktur Organisasi Ngolab HoldiNg .........cceeeieiiiiiiiiiiiiiiiiieiieieenenes 10
Gambar 2. 3 Ngolab Micro Cowork-Labz.........ccoeuiiiiiiiiiiiiiiiiiiiiiiie e 11
Gambar 2. 4 Menu Ngolab COWOIK ....cuuiuniiiiiiiiiiiiiie e ceeeee e e ens 12
Gambar 2. 5 Menu Ngolab EXpress Café ......oivviiiiiiiiiiiiiiiiiicir e 13
Gambar 2. 6 PojokUMKM Ngolab Retail .....ccuuviiiiiiiniiiiiiiiiiiiirie e ee e 13
Gambar 2. 7 Device JadiNgeTOP .ciue ettt ee e e eaeasanean e e ans 14
Gambar 2. 8 Strategi Pemasaran ......ccuiue i e 15
Gambar 2. 9 Analisis Konten INStagram ........cviviiiiiiiiniiiiii e e e e e 16
Gambar 2. 10 Analisis Konten INStagram .......ccceiiiiiiiiiiiiiiiiiiirie e ee e e e e 16
Gambar 2. 11 Digital Signage JadiNgE.tOD ...cvuiiiiiiiiiii et e e e 16
Gambar 2. T2 BroSUI PrOMOSI «.veeeiieeriurieriiriieriieriie et et et st etnestneeeneseneeenesennees 17
Gambar 2. 13 Voucher dan Diskon Ngolab.........cceiuviiiiiiiiiiiiiiiiinin e, 18
Gambar 3. 1 Proses Bisnis NgOLab .....c..oiueiiiiiiiiii e 19
Gambar 3. 2 Proses Bisnis pra pembukaan.........cceeeeiiiiiiiiiiiiiriiiiceeee s 20
Gambar 3. 3 Proses Bisnis Pemesanan Ngolab ........ccociiiiiiiiiiiiiiiiiiiiceiceeneeen 22
Gambar 3. 4 Proses Bisnis Penutupan Operasional Ngolab .........cccccceeeieiinninnnnn.n. 24
Gambar 3. 5 Proses Biisnis Logistik Ngolab........ccviuiiiiiiiiiiiiiiiininiec e, 27
Gambar 3. 6 Pendapatan KEUANGaAN ........ceuveniiiiiiiiiiiiieieierieeee e e e eeeenseneennens 32
Gambar 3. 7 Paket Makanan......c..oeuiiiiiii ittt e 34
Gambar 3. 8 Kerjasama Bersama HDMSI ..., 35
Gambar 3. 9 kegiatan cek in Asrama dan anniversary FKS ........ccccciiiiiiiiiiiniennnee. 36
Gambar 3. 10 Tampilan POS......cu it e e e e e e e e 37
Gambar 3. 11 Tampilan JadiNge.TOP ..cuuiuiiiiiiiiiiii e e e e e 37
Gambar 3. 12 Rantai Pasok Ngolab Retail.......ccceuviiiiiiiiiiiiiiiiiiieie e, 40
Gambar 3. 13 Rantai Pasok Ngolab COWOrK .......cviuiiiiiiiiiiiiiiiiiec e 41
Gambar 3. 14 Rantai Pasok JAdiNZE.tOP ..cuuieniiiiiiiiiii e 43
Gambar 3. 15 PitChdECK BAT ....ueiiiieii ettt et et e e et e e eeeeean e 44
Gambar 3. 16 Lailatul Hackaton Ko+Lab ......cceuviuiiiiiiiiiiiiiiic e 45
Gambar 3. 17 IDCLOUAHOST ...cueiiiiieii ettt et ettt et et e e eeneeeneeenn e 45
Gambar 3. T8 CLOUAFLArE ..c.uiueiiiiiiiiie ettt ettt et e e et e e eeaeeaaesana e 46
Gambar 3. TO Plesk ObSidian c...c..iiuiiiiiiiiiiieiie ettt et et e e et eeeeeaeeena e 46
Gambar 3. 20 GItHUD PagES .....vuiiiiiiiii ittt e e e e e e e 47
Gambar 3. 21 FLULEET e ettt et et et e e e e e e e 47
GaAmMDBAr 3. 22 NBINX evnieniiiiiiiiiriieee ettt rtieeneeneeterenrensensenstnssnsssssessensensensensens 48
Gambar 3. 23 TailWind CSS ...ttt et e e e e eene e 49
Gambar 3. 24 HTML, CSS, JAVASCRIPT .....uctttieiitiieeitieeetieeteeeetnneteneeeennereneeennenes 49
Gambar 3. 25 LIVEWIIE ..ceuieeiiiiii ittt et et et et et st st st e e s enesenesenenes 49
Gambar 3. 26 BOOTStIraD covuieniiniiiieiieieiie it ete et teeeere et e e e enearansansansanans 50
Gambar 3. 27 TYPESCIIPT ceu it iiiitie ettt ee et teee et st eeneensnseesansensensennens 50

GaAMbDAr 3. 28 STt cuiiiiiiiiiiiiii et ea b e e e e e aaaaans 50


file:///C:/Users/HP/Downloads/Template%20Buku%20Tugas%20Akhir%20FIT%20Jalur%20Startup%20v.0.docx%23_Toc203621329
file:///C:/Users/HP/Downloads/Template%20Buku%20Tugas%20Akhir%20FIT%20Jalur%20Startup%20v.0.docx%23_Toc203621330
file:///C:/Users/HP/Downloads/Template%20Buku%20Tugas%20Akhir%20FIT%20Jalur%20Startup%20v.0.docx%23_Toc203621344

v Telkom University

GamMbar 3. 29 ASTIO .. e iiiiiieii ettt ettt ettt et st et s e e e e e e e e e e 51
Gambar 3. B0 REACT . cuu ittt ettt et e e et et st e e e e e e e e e 51
Gambar 3. 3T LAravel...cuue e ittt et et et et et e e e e e e e e 52
Gambar 3. 32 FIlament......cee ettt ettt et e e e e e e 52
GaAMbBAr 3. B3 PHP ettt 52
T Tag] o= [ QRS TV N B T o A 53
Gambar 3. 35 POSIMAN ... 53
Gambar 3. 36 CONTENTIUL ...cuuieniiie e et e e e e e 54
Gambar 3. 37 MYSQL c.uiuniiiiiieiiie ittt ettt et et et et et st e e e e eaaaaanees 55
Gambar 3. 38 GItHUD ...ve et 55
Gambar 3. 39 Pendapatan dan Pengeluaran ..........cceueveeeiiiiiniieiiiniiencieiicieieneeeenenes 57
Gambar 3. 40 Dokumentasi Open Tenant Check In Asrama......ccccevvveeieiiniinennnn... 58
Gambar 3. 41 Dokumentasi Open Tenant Kegiatan Ulang Tahun FKS..................... 59
Gambar 3. 42 Dokumentasi Kegiatan Forum Osis Jawa Barat ..........cccccceevenrennnn.n. 60
Gambar 3. 43 Dokumentasi Lomba BAT Battle Of Minds (BAT) ...cccoeeveiieiiniiiinnnnnen. 60
Gambar 3. 44 Website Kampung SOrgumM......ccooiiiiiiiiiiiiiiiiiieie e ee e e 61
Gambar 3. 451080 KHB & BPJIPH.....cun et e e e e 62
Gambar 3. 46 Kerjasama Al-Fath ... 63
Gambar 3. 47 Seragam Civitas Universitas TelkOm......cccoeiiiiiiiiiiiiiinie e, 64
Gambar 3. 48 Dokumentasi Kerjasama HMDSI .........ccooiiiiiiiiiiiiire e, 65
Gambar 3. 49 Dokumentasi Kerjasama HMDSI ........cccoeiiiiiiiiiiiiiinee e, 66
Gambar 3. 50 Pemberian Parsel Kepada Satpam Dan CS.........cccoveiviiiiiiiiniinnnnnen. 66
Gambar 4. 1 Daily InSight Ngolab.......cueiiniiiii e 70
Gambar 4. 21Instagram NgOLabh ....c.iuiiiiii e e e a e 73
Gambar 4. 3Voucher Campaign....ccc.eeeeeiereiieieiieeieteeeererereeeneeeereeresensensensens 77
Gambar 4. 4 Bundling Produk NOLab ......ceuieniiniiiiiiiiii et eees 78
Gambar 4. 5 Kampanye Gamifikasi di Ngolab........cccoeieiiiiiiiiiiiiiiiieieeeene, 78
Gambar 4. 6 Penawaran Promosi RESEervasi....cccccveueieeieiieiiiiiiiiiieiiecieeieeeeeeeeeennens 79
Gambar 4. 7Ngolab POS ...ttt et st es e e eeeeesesen s e ans 81
Gambar 4. 8 Halaman Utama CMS Kolab ......ccveuviiiiiiiiiiiiiiiiniinee e eeeee e 82
Gambar 4. 9 Halaman Beranda Admin Jadingetop.....cceuevenrenriiininninciereeeieeneennens 83
Gambar 4. 10 Layanan APl ...ttt e e e 85
Gambar 4. 11 Capabilitas JenisSMedia .....ccuvnieieniiiiii e 87
Gambar 4. 12 Arsitektur TeKnologi Startup .....ceeveeveeiiiiiiiiiiiiirir e 88
Gambar 4. 13 Use case Diagram ... eae e e s e e e e 89
Gambar 4. 14 Class Diagrami......c e i e s e e s e s e e e aes 90
Gambar 4. 15 SequencCe Diagram ... et e a e e aas 91
7= a gl oF= T L 1 =1 2 I I 92
CT-1 001 o= o N IS €= 1 o S Yol {11 o [P 93
Gambar 4. 18 Loading Screen......ccccceeveeeeieiiiieiniennnnnns Error! Bookmark not defined.


file:///C:/Users/HP/Downloads/Template%20Buku%20Tugas%20Akhir%20FIT%20Jalur%20Startup%20v.0.docx%23_Toc203621678
file:///C:/Users/HP/Downloads/Template%20Buku%20Tugas%20Akhir%20FIT%20Jalur%20Startup%20v.0.docx%23_Toc203621681
file:///C:/Users/HP/Downloads/Template%20Buku%20Tugas%20Akhir%20FIT%20Jalur%20Startup%20v.0.docx%23_Toc203621682

