DAFTAR TABEL

Tabel 1.1 Nilai performansi supplier PT CLM .......ccccccceeviiniieiiiiieeieece e 3
Tabel 2.1 Posisi Penelitian .........cccooiiiiiiiiiiiiiiiieie e 16
Tabel 2.2 SCOR Metrik Level-1 ......ccoooiviiiieiiiieeeeeeeee e 20
Tabel 2. 3 Rumus Perhitungan SCOR Racetrack Level-2 ...........cccoocveeviennnnnnen. 23
Tabel 2. 4 Rumus Perhitungan SCOR Racetrack Level-2 (Lanjutan) .................. 24
Tabel 2. 5 Rumus Perhitungan SCOR Racetrack Level-3 ...........ccccoeevveeennnnnnne. 24
Tabel 2. 6 Rumus Perhitungan SCOR Racetrack Level-3 (Lanjutan) .................. 25
Tabel 4. 1 Daftar Produk Ubond dan Mortar Merapi..........ccceeveveeeieenieeneenneennens 42
Tabel 4. 2 Analisis Faktor IFAS .........cooiiiiieeeeee e 48
Tabel 4. 3 Analisis Faktor EFAS ........oooiiiii e 49
Tabel 4. 4 Bussines Context SUMMATY ..........cccccocueveeeuineeneesenieneeseeeeeneeiennene 49
Tabel 4. 5 Bussines Context Summary (Lanjutan) ...........cccocceeveveeeieniieeneenveennnns 50
Tabel 4. 6 Bussines Context Summary (Lanjutan) ...........ccceceeveveeeeenieeneenneennnns 51
Tabel 4. 7 Bussines Context Summary (Lanjutan) ...........cccceccevvvenennenicnecnennene. 52
Tabel 4. 8 Supply Chain Definition Matrix ..............ccccceveevveevercecneenenceineenennenn. 54
Tabel 4. 9 Penjualan Produk Dalam Zak............cccceeeviiiiiiniiiiieie e 56
Tabel 4. 10 Penjualan Produk Dalam Rupiah ..........ccccooeviiiiiiiniiiiiie e 56
Tabel 4. 11 Project CRAFIEF .........c...cceecuieeeiiiiiiiisiiieeceieee et 62
Tabel 4. 12 Pemilihan Atribute Performance Level-1 ............cccocvvvviininncnnene. 64
Tabel 4. 13 Metriks Level-2 dan Level-3 Perfect Supplier Order Fulfillment ..... 65
Tabel 4. 14 Metriks Level-2 dan Level-3 Perfect Supplier Order Fulfillment
(LANJULAIN) 1.ttt sttt ettt neeenee 66
Tabel 4. 15 Metriks Level-2 dan Level-3 Perfect Supplier Order Fulfillment
(LaNJULAN) .ot et e e e et e et e et eeennreeeenreeenneas 67
Tabel 4. 16 Rumus Metriks Kinerja Level-2.......cccocvieviiieniieeeieeeecee e 68

Tabel 4. 17 Perhitungan RL.2.5 Percentage of Orders Delivered in Full From The
Supplier Periode Bulan Januari — Juni 2024 ..........ccccooviiiiieniieeeeeeee e, 69
Tabel 4. 18 Perhitungan RL.2.6 Delivery Performance to Original Supplier Comite
Date Periode Bulan Januari —Juni 2024 ...........coooiiiiiiiiiiiiceceeeeeeeeen 70

Xiii



Tabel 4. 19 Perhitungan RL.2.6 Delivery Performance to Original Supplier Comite
Date Periode Bulan Januari — Juni 2024 (Lanjutan) ...........ccoeccverveeniieneeenieennnenne. 71
Tabel 4. 20 Perhitungan RL.2.7 Supplier Orders Documentation Accuracy Periode
Bulan Januari — Juni 2024 .........oooiiiiiieeie e 72
Tabel 4. 21 Perhitungan RL.2.7 Supplier Orders Documentation Accuracy Periode

Bulan Januari — Juni 2024 (Lanjutan) ..........ccccceeeieeiiienieniieenieeieeseeereesiee e 73
Tabel 4. 22 Perhitungan RL.2.8 Supplier Order Perfect Condition Periode Bulan
Januars — JUN 2024 ....oooieieeeeee e e e 74

Tabel 4. 23 Rumus Level-3 dari RL.2. 6 Delivery Performance to Original Supplier
COMULE DIALE ...ttt ettt 76
Tabel 4. 24 Perhitungan RL.3.15 Supplier Achievment to Original Organizational
Commite Date Periode Bulan Januari — Juni 2024 ..........ccooeeeiiiniiiiieeeiee 77

Tabel 4. 25 Perhitungan RL.3.16 Delivery Organization Location Accuracy Periode

Bulan Januari — Juni 2024 ........ccoooiiiiiiiiieeee e 78
Tabel 4. 26 Rumus Level-3 dari RL.2.8 Supplier Order Perfect Condition ......... 79
Tabel 4. 27 Rumus Level-3 dari RL.2.8 Supplier Order Perfect Condition
(LANJULAN) 1.ttt ettt et s e et e sab e e e e eaaeesbeessaeensaennaeenne 80

Tabel 4. 28 Perhitungan RL. 3. 21  Supplier Order Percentage of Faultless
Installations pada periode bulan Januari — Juni 2024 ............cccevevieenceeenieeenen. 80
Tabel 4. 29 Perhitungan RL. 3. 21 Supplier Order Percentage of Faultless
Installations pada periode bulan Januari — Juni 2024 (Lanjutan) .........c..cccceue.e. 81
Tabel 4. 30 Perhitungan RL.3.22 Percentage of Supplier Orders or Lines Received
Damage Free pada periode bulan Januari — Juni 2024 ..........ccccooevveviieenieeennenne 82
Tabel 4. 31 Perhitungan RL.3.23 Supplier Orders Delivered Damage Free
Conformance pada periode bulan Januari —Juni 2024 .........c..ccoceviiniiicnienennns 83
Tabel 4. 32 Perhitungan RL.3.23 Supplier Orders Delivered Damage Free
Conformance pada periode bulan Januari — Juni 2024 (Lanjutan) ....................... 84
Tabel 4. 33 Perhitungan RL.3.24 Supplier Orders Delivered Defect Free
Conformance pada periode bulan Januari — Juni 2024 ...........ccooveieiiieniieiiiennnne, 85
Tabel 4. 34 Benchmarking Level-3 .........ccooovviieiiieeiieeeeeeeeeeee e 87
Tabel 4. 35 Akar Permasalahan RL.3.15 Supplier Achievment to Original

Organizational COMMIte DALe ...............cccoeecueeieeeciieiieeiiesie et 90

X1V



Tabel 4. 36 Akar Permasalahan RL.3.15 Supplier Achievment to Original
Organizational Commite Date (Lanjutan) ............ccccoceeevveenieeciienieenieenie e 91
Tabel 4. 37 Akar Permasalahan RL.3.22 Percentage of Supplier Orders or Lines
Received DAMAZE FTEe ..............occcueeeeieeeieeesiieeesieeesieeesveesaaeesseeesaeesssseesnnseeans 93
Tabel 4. 38 Akar Permasalahan RL.3.22 Percentage of Supplier Orders or Lines
Received Damage Free (Lanjutan) .............cccecveeiieriienieeniienieenieeseeeiee e enee s 94
Tabel 4. 39 Akar Permasalahan RL.3.23 Supplier Orders Delivered Damage Free
CONFOTIANCE ...t e e st e e e e ae e e sbeeesaseeesseesnsaeennaeas 95
Tabel 4. 40 Akar Permasalahan RL.3.23 Supplier Orders Delivered Damage Free
Conformance (Lanjutan) ............c.cccveeireiieeiieenieeiieeneeereeseeesreeseeeseessnesseeseeeenns 96
Tabel 4. 41 Akar Permasalahan RL.3.24 Supplier Orders Delivered Defect Free
CONFOTANCE ...ttt ettt st 98

Tabel 4. 42 Akar Permasalahan RL.3.24 Supplier Orders Delivered Defect Free

Conformance (Lanjutan) ............c.coovveeiieriieeiienieeieenee e eseeeeaeeseeeseessnesseeseneenne 99
Tabel 4. 43 Best practice SeleCtion ............cocccoeceeioeeiieniieeiieiieeieeeie e 99
Tabel 4. 44 Best practice Selection (Lanjutan) ............ccocceeveeeiienieniieenieeieeen. 100
Tabel 4. 45 Best practice Selection (Lanjutan) ...........cccecceeeveevienieeneeneeeneennnn. 101
Tabel 4. 46 Pemilihan Best Practice (Lanjutan) ..........c.cccoeeeuveeneeeeniieeenveesnnneenns 101
Tabel 4. 47 Pemilihan Best Practice (Lanjutan) ..........c.cccoeeevveenceeeeniieeenveeennneenns 102
Tabel 4. 48 Pemilihan Best Practice (Lanjutan) ............ccccoeeueeveenieenieenieeieeneen. 103
Tabel 4. 49 Oppourtunity ANGLYSIS .......c.cooceeeeeecieiieeeeeeee et 104
Tabel 4. 50 Oppourtunity Analysis (Lanjutan)............ccecceeevevveencieeeniieeeniveeeeneens 105
TaAbEl 4. 51 PrOJECE LiSE ....oeeeeeeieeeiee ettt e e e saeeeen 106
Tabel 4. 52 Project List (Lanjutan) ...........cocceeeverieneeienieneeneeeeneeieseeseennn 107
Tabel 4. 53 Project PlACEMENT ............cccuoecueeiuieeiieieeeeeeeee ettt 108
Tabel 4. 54 Project Placement (Lanjutan).............ccccveeevieeeriieeenieeeenieeenieeeieeens 109
Tabel 4. 55 Project Placement (Lanjutan)...........c.cccccueeevveeeieeesiieeeiieesieeeeveeenns 110
Tabel 4. 56 Project Placement (Lanjutan)..............ccceeeuvevieerieeneeesieenieeeeeneeeaees 111
Tabel 4. 57 Project Placement (Lanjutan)..............ccceeeueevieeieeneeenieenieeeeesne e 112
Tabel 4. 58 Project Placement (Lanjutan)...........c.cccccueeevveeeieeeniieeeniieesieeeeieeenns 113
Tabel 4. 59 Project Placement (Lanjutan)...........c.cccccueeevuveeeiieeeiiieesieeesieeeeieeenns 114
Tabel 4. 60 Priority Matrix .........ccceceevueeiiieeieeiieeie ettt eeees 115

XV



Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.
Tabel 4.

61 Delivery Commitment Log SReet ................ccoueveueecvenceeacienieeseennens 119
62 Project TIMELINe ...........c..ccoeeeveveiaiiieeieecieeeie et eee e 120
63 Standard Operational Procedur Receiving ................ccoceeecuveeenennn. 121
64 Rumus Perhitungan ...........ccccoeeeviiiiiiiiiiieccee e e 126
65 Rumus Perhitungan (Lanjutan) ..........cccccceevvveeeiieniieniienieeieenie e 127
66 SKala LIKETt ....c.eviiiiiiiiiieriieeceeeeee e 128
67 Penilaian Hasil Wawancara .............cocceeeiieiiiniiiniciiieiceceee 129
68 Penilaian Hasil Wawancara (Lanjutan) ............cccceeevvveeeieeicieecnnenns 130

XVvi



