DAFTAR ISI

HALAMAN PERNYATAAN....ucoviniistininssicsnissnississssssncssssssssssssssssessssssssssssssssssessesss ii
KATA PENGANTAR.....uoiiitiniininensissuisenssisssssssssssssssssssssssssssssssssssssssssssssasssssss iv
ABSTRAK uuviiitineininsuisensisssnssisssissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss vi
ABSTRACT ..uucoiiriinicnnsecssicsenssesssissessssssssssesssssssssssssssssessssssssssssssssssssssssssssssssssssssas vii
DAFTAR ISTLuucuiiiiiiiiiisninsinnninsnisnsssecsesssecsssssesssissssssessssssssssssssssssssssssesssssssssassssssss viii
DAFTAR TABEL ....uuiiiiiineisensaissensnissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss XV
BAB I PENDAHULUAN....ccoviniitininsnissesssisssnssesssssssssassssssssssssssssssssssssssssasssssssssssssns 1
1.1 Gambaran Umum Objek Penelitian .............ccooveviienieniniiieiecieeeeee e 1
1.2 Latar Belakang Penelitian ..........ccccoocvieiiieniiiniieiiieeiecceece e 5
1.3 Perumusan Masalah ..o 9
1.4 Pertanyaan Penelitian..........ccccooviiiiiieiiieciieecie e 10
1.5 Tujuan Penelitian ..........ccoociieiiieiiieiiieie e 10
1.6 Manfaat Penelitian ...........ccoceviiiiniiiiniiniiieeeeeee e 11
1.7 Sistematika Penulisan Tugas AKhir .........ccceoevieviiiiniiieieeceeee e, 11
BAB II TINJAUAN PUSTAKA....cuuioirrinenninsnisensaissenssissasssesssssssssassssssssssssssssssses 13
2.1 Tinjauan Pustaka ..........ccceeeiiiiiiiniiieiieiee e 13
2.1.1 Pengertian Manajemen Strategi ..........ccveeeeeeieeniieeiieniienieeieenee e 13
2.1.2 Aspek-Aspek Manajemen Strategi........c.cecvveevveerienieeiieenieeieenieeneens 16
2.1.3 Proses Manajemen Strategis ..........ccceeerveeeiieeniieeeniee e e eevee e 18
2.14 Pemeriksaan Manajemen Strategi..........ccceevvveeecueeerieeenieeeieeeree e 20
2.1.5 Transformasi Digital ..........ccoooieiiiiiiiiiiiiiiceeeee e 22
2.1.6 Syarat perusahaan menjalani Transformasi Digital .............cccccenee. 24
2.1.7 Strategi Transformasi Digital...........ccceeveiiiiniiiniiieciecec e, 25
2.1.8 Faktor SDM yang mendukung transformasi digital............................ 26
2.1.9 Implementasi manajemen Digital ............cccooiiviiienieniiiiiiiieeeeee 28
2.1.10  Stakeholder Relationships........c.ccccueviiriiiniieiiieiiesiecieeiecie e 30
2.1.11  Information Security (IS) .....cccceeriiiriiiiiie e 31
2.1.12  IT ANgnment (ITA).....oooieeeieeeeeeeee ettt e 32

viii



2.1.13  Organizational Agility (OA) ....cocevieririirieieneeieeeeee e 33

2.2 Penelitian TerdahulU ..........cccoooieiiriiiiiiiniieee e 35
221 Jurnal Nasional........cooooiiiiiiiiiii e 35
222 Jurnal International...........ccccoiiiiiiiiiii e 41

2.3 Kerangka Pemikiran............cccooieiiiieiiiiniiiiiciecieeieeee et 49

2.4 Hipotesis Penelitian.........cccccieriiiiiieniiiiiieiieeie ettt 50
2.4.1 Organization Culture (OC) Berpengaruh Positif Terhadap
Organization Agility (OA) Pada PT. Dwi Mitra Adhiusaha.............c.cccoeuneennee. 52
242 Organization Culture (OC) Berpengaruh Positif Terhadap IT
Alignment (ITA) Pada PT. Dwi Mitra Adhiusaha............ccccoeviiviiiniienieeiieen. 52
243 Organization Culture (OC) Berpengaruh Positif Terhadap Information
Security (IS) Pada PT. Dwi Mitra Adhiusaha...........cccccecoviiniiiiiniieiiecciee e 53
244 Organization Structure (OS) Berpengaruh Positif Terhadap
Organization Agility (OA) Pada PT. Dwi Mitra Adhiusaha............c.ccccceeiennene 53
2.4.5 Organization Structure (OS) Berpengaruh Positif Terhadap IT
Alignment (ITA) Pada PT. Dwi Mitra Adhiusaha............cccceevviieiiiencieeniene, 54
2.4.6 Organization Structure (OS) Berpengaruh Positif Terhadap
Information Security (IS) Pada PT. Dwi Mitra Adhiusaha.............c.ccccceeeenneene. 54
24.7 IT Alignment Berpengaruh Positif Terhadap Information Security
Management pada PT. Dwi Mitra Adhiusaha.............ccccoevveeriiiiniiiinieceeee. 55
2.4.8 Organization Agility (OA) Berpengaruh Positif Terhadap IT
Alignment (ITA) Pada PT. Dwi Mitra Adhiusaha............ccccoeoiiniiiiiienineiieen. 56
249 Organisational Agility Berpengaruh Positif Terhadap Digital
Transformation Pada PT. Dwi Mitra Adhiusaha ...........cccoeeveeeiiiiniiiinieeciee 57
2.4.10  IT Alignment Berpengaruh Positif Terhadap Digital Transformation
Pada PT. Dwi Mitra Adhiusaha. ...........coceviiiiiniininiinieeeeeceeee e 57
2.4.11  Information Security Berpengaruh Positif Terhadap Digital
Transformation Pada PT. Dwi Mitra Adhiusaha ...........cccooeeveeeiiieniieinieeeiens 58
2.4.12  Stakeholder Relationships Berpengaruh Positif Terhadap Digital
Transformation Pada PT. Dwi Mitra Adhisuaha .............cccovviviiieiieniiiiienne, 59

X



2.4.13  Organization Culture (OC) Berpengaruh Positif Terhadap Digital
Transformation (DT) Pada PT. Dwi Mitra Adhiusaha............c.ccccoovviriiiiniennn. 61
2.4.14  Organization Structure (OS) Berpengaruh Positif Terhadap Digital
Transformation (DT) Pada PT. Dwi Mitra Adhiusaha.............cccceeeveeveiienneennee. 62
2.4.15  Organization Culture (OC) Berpengaruh Positif Terhadap
Organization Agility (OA) Yang Berdampak Pada Digital Transformation (DT)
Pada PT. Dwi Mitra Adhiusaha ...........cooiiiiiiiiiiiiiieeeeee e 62
2.4.16  Organization Culture (OC) Berpengaruh Positif Terhadap IT
Alignment (ITA) Yang Berdampak Pada Digital Transformation (DT) Pada PT.
Dwi Mitra Adhiusaha..........ccccooiiiiiiiiiiieeee e 63
2.4.17  Organization Culture (OC) Berpengaruh Positif Terhadap Information
Security (IS) Yang Berdampak Pada Digital Transformation (DT) Pada PT. Dwi
Mitra AdRIUSANA. ......cooviiiiiiiiii e 63
2.4.18  Organization Structure (OS) Berpengaruh Positif Terhadap
Organization Agility (OA) Yang Berdampak Pada Digital Transformation (DT)
Pada PT. Dwi Mitra Adhiusaha ..........cccoceiiiiiiiiiiiiieeeeee e 64
2.4.19  Organization Structure (OS) Berpengaruh Positif Terhadap IT
Alignment (ITA) Yang Berdampak Pada Digital Transformation (DT) Pada PT.
Dwi Mitra Adhiusaha..........cccooiiiiiiiiiiie e 65
2.4.20  Organization Structure (OS) Berpengaruh Positif Terhadap
Information Security (IS) Yang Berdampak Pada Digital Transformation (DT)

Pada PT. Dwi Mitra Adhiusaha .........ccccoceviiiiiniininienceeeceeee e 65
BAB III METODE PENELITIAN ...ccotininnisinsensecssnssesssecsesssecsssssessssssssssssssssssssas 67
3.1 Jenis Penelitian........coouiiiiiiiiiiiii e 67
3.2 Populasi dan Sampel.........cccoeoiiiiiiiiiiiiieee e 67
3.2.1 Populasi Penelitian...........ccocueeciieriiiiiieiieniecicceeee e 67
3.2.2 Sampel dan Teknik Sampling ...........ccoevieeiiiiiiiniieiieieceeeee e 68

33 Pengumpulan Data dan Sumber...........ccccoeviiiiiiiiiniiiieceeee e 68
3.3.1 Data Primer ....ooouiiiiieiieeeeee e e e 68

3.4  Operasional Variabel..........ccoocoieriiiiiiiiiiiiieiieieee et 68



34.1 Variabel PenelItIAn ... ... eveeeeeeee 69

342 Definisi Operasional Variabel...........cccccoevieeiiiiiinieniiciieieeieeee 69
343 Skala Pengukuran...........cccccueeeiiieiiiieiieeiie e 72
3.5 Uji Validitas dan Reliabilitas .........ccccoeeviieeiiiieiiieeieccie e 72
3.5.1 UjJi Validitas ....cooueeeiieiieieeieeieee ettt 72
3.5.2 Uji REHADIIILAS ...eeeiieiiieiiecie et 72
3.6  Teknik Analisis Data.......cccccooiiiiiiiiiiiiiee e 73
3.6.1 Analisis Statistik Deskriptif...........cccovveiiiiiiiiiiiiiiee e, 73
3.6.2 Analisis Statistik Inferensial ...........cccoooeviiiiniiiiniinee, 73
3.63 UJ1 HIPOLESIS ittt 75
37N 3 20 77
HASIL PENELITIAN DAN PEMBAHASAN ...ucovininninensnissessanssasssssssssessssssess 77
4.1 Analisis Data Penelitian ..........cccoveeviriininienieiecieneeesceeeee e 77
4.1.1 Karakteristik Responden ............ccceevieiieniiiiienieniecieeee e 77
4.1.1.1  Jenis Kelamin .....ccoeruiiieniiiiciiccciceeec s 77
4.1.1.2  KelompoK USIa......ccoivriiririeerirricerceeceee e 78
4.1.1.3  Pendidikan Terakhir ..........ccccvvieinniiiiniecc e 78
4.1.1.4  Masa KeTJa..cceireieieieierieesiee ettt 79
4.1.2 Analisis DesKIiptif.......coccuiiiiiiiiiiiieiieeee e 79
4.1.2.1  Analisis Deskriptif Variabel Organization Culture..............cccoouenene. 80
4.1.2.2  Analisis Deskriptif Variabel Organization Structure ............c.c........ 82
4.1.2.3  Analisis Deskriptif Variabel Organization Agility ............................ 84
4.1.2.4  Analisis Deskriptif Variabel IT Alignment .............cccoceeevevvneceniennne. 86
4.1.2.5  Analisis Deskriptif Variabel Information Security.................cc....... 87
4.1.2.6  Analisis Deskriptif Variabel Stakeholder Relationship .................... 90
4.1.2.7  Analisis Deskriptif Variabel Digital Transformation ....................... 91
413 Hasil Uji Model Pengukuran (Outer Model) .........cccceveveevcieenneennee. 93
4.1.3.1  UjJi ValIdItaS...cceeiiriesers st 94
4.1.3.2  Uji Reliabilitas.......ccooeveririenieeiceieeecseeseeeee et 99
4.14 Uji Inner Model.......cocoiieiiiiiiiecee et 100

X1



4.1.4.1 Koefisien Determinasi (R-SqUare) ..........cococeeeerreenenniecenreeeeene 101

4.1.4.2  Effect Size (F-SQUare).......cccoovivirineiineinseneeseeeeeee e 102
4.1.5 UJ1 HIPOLESIS .evveeeiiieeiiieeiiie ettt e aveeevee e e e e e 103
4.2 Pembahasan Hasil Penelitian ............cccocciiiiiiiiniiniiicecee 112
4.2.1 Pengaruh Hubungan Langsung Antar Variabel .........c..cccccevevienneenn. 113

4.2.1.1  Pengaruh Organization Culture terhadap Organization Aglity...... 113
4.2.1.2  Pengaruh Organization Culture terhadap IT Alignment................. 114
4.2.1.3  Pengaruh Organization Culture terhadap Information Security .... 115

4.2.1.4  Pengaruh Organizational Structure terhadap Organizational Agility
116
4.2.1.5  Pengaruh Organization Structure terhadap IT Alignment.............. 117
4.2.1.6  Pengaruh Organization Structure terhadap Information Security . 118
4.2.1.7  Pengaruh Information Security terhadap IT Alignment................. 119
4.2.1.8  Pengaruh Organization Aglity terhadap IT Alignment................... 120
4.2.1.9  Pengaruh Organization Aglity terhadap Digital Transformation .. 121
4.2.1.10 Pengaruh IT Alignment terhadap Digital Transformation ............. 122
4.2.1.11 Pengaruh Information Security terhadap Digital Transformasi..... 123
4.2.1.12 Pengaruh Stakeholder Relationship terhadap Digital Transformation
123
4.2.1.13 Pengaruh Organization Culture terhadap Digital Transformasi .... 124
4.2.1.14 Pengaruh Organization Structure terhadap Digital Transformasi . 125
422 Pengaruh Hubungan Tidak Langsung Melalui Variabel Intervening126
4.2.2.1  Pengaruh Organization Culture terhdap Digital Transformation
melalui Organization ALY ....ccoceireirienreee s 126
4.2.2.2  Pengaruh Organization Culture terhdap Digital Transformation
melalul IT AGNMENT.......ccoviiriiieicieere e 127
4.2.2.3  Pengaruh Organization Culture Terhadap Digital Transformation
Melalui Information SECUTILY........cecveeiriiriirieireieeeee e 128
4.2.2.4  Pengaruh Organization Structure Terhadap Digital Transformation

Melalui Organization ALY ......ccocecveeireiirieiirieie s 129

xii



4.2.2.5  Pengaruh Organization Structure Terhadap Digital Transformation
Melalui IT AZNMENL .....ccviiiriiircrrr e 129

4.2.2.6  Pengaruh Organization Structure Terhadap Digital Transformation

Melalui Information SECUFTLY ..........coeveeueeevicucieiciiiicette ettt 130

BAB V KESIMPULAN DAN SARAN ....uiiiniiiiinerinnnicssnsicssssessssnsssssssssssssssssessssses 132
5.1 KeSITMPUIAN ...ttt 132
5.2 SATAN ...ttt st s 133
5.2.1 Bagi PT. Dwi Mitra Adhiusaha.............cccceeeiiiviiiiiiieciee e, 133
522 Bagi Penelitian Selanjutnya ..........cccceeveeviiienieniieeiieniecieeee e 137
LAMPIRAN ....ucintiniisticseisecssissesssessssssessssssssssesssssssssssssasssssssssssssssssssssssssssssssssssasssess 142

Xiii



