
viii 

 

 TABLE OF CONTENT 

 

APPROVAL LETTER .......................................................................................... ii 

DECLARATION OF ORIGINALITY ............................................................... iii 

PREFACE ............................................................................................................. iv 

ABSTRAK ............................................................................................................ vi 

ABSTRACT ......................................................................................................... vii 

TABLE OF CONTENT ..................................................................................... viii 

LIST OF TABLES .................................................................................................. x 

LIST OF FIGURES ........................................................................................... xiii 

CHAPTER I INTRODUCTION ........................................................................... 1 

1.1 Object Research Overview ................................................................... 1 

1.1.1 Company Overview ........................................................................ 1 

1.1.2 Product of CV. Aneka Sumber Rezeki.......................................... 2 

1.1.3 Company Information ................................................................... 2 

1.2 Research Background ........................................................................... 3 

1.3 Problem Formulation .......................................................................... 12 

1.4 Research Objectives ............................................................................ 13 

1.5 Research Benefits ................................................................................ 13 

1.5.1 Theoretical Benefits ..................................................................... 13 

1.5.2 Practical Benefits .......................................................................... 14 

1.6 The Systematics of Mini-Thesis Writing ........................................... 14 

CHAPTER II LITERATURE REVIEW ........................................................... 16 

2.1 Theoretical Literature ......................................................................... 16 

2.1.1 Definition of Strategic Management........................................... 16 

2.1.2 Strategic Formulation .................................................................. 17 

2.1.3 Resource Based View ................................................................... 18 

2.1.4 STEEP Analysis ............................................................................ 18 

2.1.5 Porter Five Forces ........................................................................ 18 

2.1.6 Internal Factor Evaluation .......................................................... 21 

2.1.7 External Factor Evaluation ......................................................... 22 



ix 

 

2.1.8 Internal and External Matrix ..................................................... 22 

2.1.9 Quantitative Strategic Planning Matrix (QSPM) ..................... 23 

2.2 Previous Research ............................................................................... 25 

2.3 Research Framework .......................................................................... 32 

CHAPTER III RESEARCH METHODOLOGY ............................................. 34 

3.1 Research Characteristics .................................................................... 34 

3.2 Operational Variable ........................................................................... 36 

3.3 Research Stages ................................................................................... 51 

3.4 Social Situation and Informants ........................................................ 51 

3.5 Data Collection and Data Source ....................................................... 53 

3.5.1 Data Collection ............................................................................. 53 

3.5.2 Data Source ................................................................................... 54 

3.6 Data Analysis Technique ..................................................................... 54 

CHAPTER IV RESULT AND ANALYSIS OF RESEARCH .......................... 56 

4.1 Interviewee Characteristics ................................................................ 56 

4.2 Research Result ................................................................................... 57 

4.2.1 Input Stage .................................................................................... 57 

4.2.2 Matching Stage ........................................................................... 102 

4.2.3 Decision Stage ............................................................................. 103 

4.3 Discussion of Research Results ........................................................ 109 

CHAPTER V CONCLUSION AND RECOMMENDATION ....................... 112 

5.1 Conclusion ........................................................................................... 112 

5.2 Recommendation ................................................................................ 113 

5.2.1 Recommendation to CV. Aneka Sumber Rezeki ..................... 113 

5.2.2 Recommendation for Future Research .................................... 113 

REFERENCES ................................................................................................... 115 

APPENDIX I ...................................................................................................... 118 

APPENDIX II ..................................................................................................... 120 

APPENDIX III ................................................................................................... 147 

APPENDIX IV .................................................................................................... 149 

 


