DAFTAR ISI

HALAMAN JUDUL ..ottt bbbttt st et e sbe e sae e e e 1
HALAMAN PENGESAHAN ...ttt 1
HALAMAN PERNYATAAN ...ttt sttt e b e siae s sbeeessnee e 2
KATAPENGANTAR L.ttt ettt et e et e e be e s beesraeanaeeteenree e 3
AB ST RACT ettt b e bt E e R bbbt b e bbb bbb b e 5
AB ST RACT ettt bbbt h bbbt b e bbb b nbe e b b e 6
[ e 1 o 1 ST STRP 7
DAFTAR TABEL ...ttt st tae et e et e e s nta e e sneeennes 10
DAFTAR GAMBAR ...ttt ettt e nrae e e 11
DAFTAR LAMPIRAN. ...ttt st srae e snae e st e nnbe e e snae e e 12
BAB | PENDAHULUAN ..ottt se e st s s stae s s s sane e snaessnnaeesnnee e 1
1.1 Gambaran Umum Objek Penelitian ............c.cccoovviviiieii e 1
1.1.1 Visi, Misi, Tagline, Tujuan, Manfaat...............ccccocvviveiieiicie e 4
1.1.2 SEtrUKEUEr OFganiSaSi.........cc.civeiueiiieiieiie e cee s ee e ste et 5
LB PrOTUCT ...ttt 7

1.2 Latar Belakang Penelitian ............ccccooveviiiiiiiic e 10
1.3 Perumusan Masalah............cccoooiiiiiiiiiii e 19
1.4 Tujuan Penelitian .......ccocoveiieieieseee e 19
1.5 Manfaat Penelitian ..........c.cocoiiieieiiee e 20
1.5.1 ManTaat TEOFELIS ......ceevveieeie e e nneas 20

1.6 Sistematika Penulisan Tugas AKNIT ..., 20
BAB I TINJAUAN PUSTAKA ..ottt stre sttt stae e ba e et 22
2.1 Teori dan Penelitian Terdahulu............cccooo e 22
2.1.1 Definisi Business Process IMprovement ...........ccocoovvenenenenenesieenienns 22

vii



2.1.2 Tujuan dan Manfaat BPl............ccccccvoiiiiiiicc e 24

2.1.3 Business Process Management ...........cccovevveieieeieeieseese e 26
2.1.4  EfeKtivitas Proses BiSNIS ... 29
2.1.5  KONSep dasar BPl.........ccoovoiiieieicceese e 31
2.1.6  Model BPI menurut H. James Harrington ............ccccceeeviveieinnnnn, 33
2.1.7 Implementasi BPI dalam Industri EKSPOr...........cccooooiiiiiiiiiicen, 35
2.1.8 Business Process Improvement Level ..., 40
2.1.9 TEOKT SISTEIM ...ttt 41
2.1.10 Penelitian Terdahulu.............ccooeiiiiiiiii e 43
2.2 Kerangka PemiKIFan ..........cccoiiiiiiiiiesescsess et 51
BAB 111 METODE PENELITIAN .....coiii st 53
3.1.JENIS PENEIITIAN ... 53
3.2 Operasionalisasi Variabel............c.ccccovoiiiiiici e 55
3.3 Tahapan Penelitian............ccccoviiiiii i 60
3.4 Situasi Sosial dan Sample Penelitian ............cccccoeeveiiiie i 61
3.5 Pengumpulan Data dan Sumber Data...........c.cccoeevieieccie e 63
3.5.1 Pengumpulan Data.........ccccooviiiiiiiiiiecse e 63
3.5.2 SUMDBDEE DALA ......ocuviiiiieieeete st 64
3.6 Uji Validitas dan Reliabilitas..........ccccooviiiiiiiiiiiiieeeee e 64
3.7 Teknik ANaliSiS DALA.........cccoiiiiiiiiiieeie e 66
BAB IV HASIL PENELITIAN DAN PEMBAHASAN.......ccccoiiiiee s 69
4.1 Karakteristik Responden/Data/Narasumber/Data Deskriptif ................... 69
4.2 HaSH PeNelItian ........ccoooiiiiiiiicieee s 76
4.2.1 Tantangan Operasional Gocean EXPOrt...........ccoovvviineniiineninieenn, 78
4.2.2 Identifikasi Akar Masalah ... 100
4.2.3 Perencanaan Konsep Business Process Improvement .............cccc...... 102
4.2.4 Strategi Peningkatan Efisiensi dan Efektivitas............ccccoceviviieennnnn 109

viii



4.2.5 Validasi Business Process Improvement (BPI)..........cccocevveviiienenn, 112

4.3 Pembahasan Hasil Penelitian ............cccooeiiiiiiiiiiiee e 115
BAB Ve e e e a e e treeareeanreeans 122
KeSIMPUIAN daN SAFAN ..o 122

5.1 KESIMPUIAN ...t 122

0.2 SAMAN ...ttt re e 124
DAFTAR PUSTAKA .ottt sttt sttt et be e st e s e e e be e be e beenree s 125
I AV 1 N PSPPSR 127



