DAFTAR GAMBAR

Gambar 1. 1 Hasil Proyek Menurut INUSEIT ........cooveriiiiininiiceeeec e 1
Gambar 1. 2 FiShbone Diagram...........cccciveiueiiieieeie e 3
Gambar 1. 3 Project Manager Kontraktor Tidak Menerapkan Keselamatan dan
Kesehatan Kerja (K3).......oiiiiiiieiieieee e 4
Gambar |. 4 Tenaga Harian Kontraktor Tidak Menerapkan Keselamatan dan
Kesehatan Kerja (K3).......ooiiiiiie ittt 4
Gambar 11. 1 Lingkup Pengaruh Project Manager ..........ccccccevvvevveveiieceeceseene. 10
Gambar I1. 2 Plan Stakeholder ENgagement.............cooovvviinieieiene s 13
Gambar 1. 3 POWer/INtErest Grid.........ccovvveiieiieeiieie e 14
Gambar 11. 4 Salience Model Diagram .........ccccccvevviiieieeieeie s 15
Gambar 11. 5 Stakeholder Engagement Assessment MatriX.........c..cccoevevvevierunenne. 18
Gambar 11. 6 Plan Communications Management...........cccoccevvvevveieseeneerieseeene. 21
Gambar I11. 1 Flowchart Tahap Perancangan...........ccoccooveieieieieienenenc s 36
Gambar V. 1 Struktur Organisasi PT XYZ ......cccociiiiiiiniieeie e 44
Gambar 1V. 2 Struktur Organisasi Proyek PT XYZ ....c.ccccoviiiiviveiiiieceeecee 45
Gambar IV. 3 Work Breakdown StrUCtUFe..........ccoveiiiieiinieieee e 49
Gambar 1V. 4 Power/INterest Grid ........ccoooveeiieiieie e 55



