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Abstrak 

Event Organizer Project X merupakan perusahaan yang bergerak di bidang event organizer. Penyelenggara acara Project 

X adalah perusahaan penyelenggara acara yang berfokus pada hiburan. Penyelenggara acara Project X didirikan pada 20 

November 2019, untuk menciptakan pengalaman tak terlupakan. Melalui acara yang berfokus pada konsep sentral 

petualangan luar angkasa sebagai platform dalam setiap kesempatan, Project X juga menghadirkan hiburan melalui Disc 

Jockey, baik residen/non-residen. Hasil penelitian ini berkontribusi pada penelitian strategi bisnis dengan menggunakan 

Business Model Canvas untuk menganalisis dan memetakan strategi. Hasil penelitian ini dapat dijadikan referensi untuk 

penelitian selanjutnya dan menambah wawasan bisnis model kanvas. Metode penelitian yang digunakan adalah metode 

kualitatif bersifat deskriptif. Teknik pengambilan data primer menggunakan wawancara semi terstruktur. Hasil penelitian 

memperlihatkan bahwa Project X perlu ada perluasan wilayah, mengambil sumber daya manusia dari luar untuk kemajuan 

perusahaan, memilih tempat yang sama namun mengembangkan tema yang lebih luas, dan mengambil genre lain agar 

mampu bersaing lebih baik dengan kompetitor yang lebih kuat. Saran untuk Project X Event Organizer dapat 

memaksimalkan faktor-faktor yang sudah diberikan oleh peneliti dengan meningkatkan atau dimanfaatkan dalam 

menjalankan usahanya. 
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Abstract 

Project X event organizer is a company engaged in the event organizer. Event organizer Project X is an event organizer 

company focusing on entertainment. Event organizer Project X was founded on November 20, 2019, to create 

unforgettable experiences. Through events focusing on the central concept of space adventure as a platform for every 

occasion, Project X also provides entertainment through Disc Jockey, both resident/non-residents. This study's results 

contribute to business strategy research by using Business Model Canvas to analyze and map strategies. The results of this 

study can be used as a reference for further research and add insight into the business model canvas. The research method 

used is a descriptive qualitative method. The primary data collection technique uses semi-structured interviews. The 

research results show that Project X needs for regional expansion, taking human resources from outside for the company's 

progress, choosing the same place but developing a broader theme, and taking other genres to be able to compete better 

with more robust competitors. The suggestions for Project X Event Organizer is can maximize the factors that have been 

provided by researchers by improving or utilizing them in running their business. 
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I. BACKGROUND 

Event development in Indonesia is increasingly widespread and rapid, as seen from the number of events as a form of 

tourism. These events can be sports, music, arts, or other entertainment. Events are components of the goals achieved by 

event organizers and people who attend invited to the event Kholik (2021). 

In recent years, the development of event organizers in Indonesia has increased from those engaged in music, 

exhibitions, birthdays to weddings. Event organizers are also beneficial for organizations or companies interested in 

holding events such as gatherings, seminars, and meetings and want to be managed by a third party; of course, they will 

use the services of an event organizer service company. The development of event organizers must be distinct 
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from the needs of people for external organizers who promise an event that is organized professionally and hassle- 

free, of course, by paying a service fee Trinugroho (2017). 

The results of the Business Model Canvas help conduct a SWOT analysis with a comparison function between the 

strengths, weaknesses, opportunities, and threats that the company will experience. The combination of SWOT analysis 

and Business Model Canvas makes a focused assessment and evaluation of the company's business model Tjitradi (2015). 

Meanwhile, the results obtained from the SWOT analysis become a reference for changing the current business model. 

Osterwalder and Pigneur (2010) explain that an effective way to assess the integrity of the entire business model is to 

combine the classic analysis of strengths, weaknesses, opportunities, and threats (SWOT) through the Business Model 

Canvas. 

Based on the description above, the researcher is interested in examining the business model canvas at Project X. The 

business model should be owned by the company because this is the basis for what the company will do, how to do it about 

the profit the company will achieve, and the achievement of the company's customer satisfaction. Therefore, this research 

will discuss "Business Model Analysis on Project X Event Organizer with Business Model Canvas Approach.” 

 

II. LITERATURE REVIEW 

A. Management Event Organizer 

An event is defined as an activity organized to commemorate important things throughout human life, either 

individually or in groups related to customs, culture, traditions, and religion which are scheduled for certain purposes and 

involve the community environment held at a certain time Noor (2013). An event is organized by an organization, company, 

or activity to build brand awareness and improve the company's image. Management is defined as containing activities 

professionally, efficiently, effectively, and systematically. Management includes concept planning, implementation of 

activities, and control of expected achievements Ruslan (2014). 

An event is a series of activities to commemorate important and memorable moments in human life, be it for certain 

individuals or groups related to culture, customs, religion, and traditions for certain purposes and involved with the 

community environment where the event is held at a predetermined time Noor (2013). 

 

B. Business Model Canvas 

A Business Model is the rationality of how an organization is created, distributed, and captures value Osterwalder 

(2010). The definition of a business model is the method used by a company to make money in the business environment 

in which the company operates. Tim PPM Manajemen (2012). 

A Business Model is a hypothesis of how a company has revenue in the long term, what the product is, who will buy 

the product, how to collect the revenue, the technology to be used, and when to have a dependency with business partners 

in terms of costs. The number of competitors is always growing, and competition is getting tougher, customer satisfaction 

is prioritized so as to avoid being eroded by competition. Therefore, companies need to create a business model for 

customers to be more needed. Also, companies continue to re-evaluate the value proposition used to ensure the suitability 

of the company's offer to customers. The changing status of the environment makes entrepreneurs modify simply in their 

operations and business structure. Thus, "it is necessary to design a flexible business model that allows the company to 

efficiently redesign the form of strategic choices that describe the business logic in accordance with market expectations." 

Trimi (2012). 

 

C. SWOT Analysis 

SWOT analysis is the systematic identification of various factors to formulate a company strategy. This analysis is 

based on the logic that can maximize strengths and opportunities but can simultaneously minimize weaknesses and threats 

Rangkuti (2017). The strategic decision-making process is always related to the development of company problems, goals, 

strategies, and policies. Thus, strategic planning must analyze the company's strategic factors (strengths, weaknesses, 

opportunities, and threats) under current conditions. A combination of internal and external factors can determine company 

performance. Both elements must be considered in the SWOT analysis. SWOT stands for the internal environment of 

Strengths and Weaknesses, as well as the external environment of Opportunities and Threats facing the business world. 

SWOT analysis compares external factors with internal factors Rangkuti (2017). 
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D. Theoretical Framework 

Project X Event Organizer is a business engaged in event organizing in Bandung. The tight competition faced by 

Project X even Organizer, requires Project X even Organizer to have a competitive advantage and competence to maintain 

its business. The existence of the covid-19 pandemic is a problem because it results in a decrease in turnover, so after the 

pandemic, Project X even Organizer a competitive strategy using a different genre, namely switching themes using the 

90s music genre. One of the things that can be done to deal with this is through Business Model Canvas (BMC) analysis. 

The Business Model Canvas concept uses 9 elements in this case, namely Consumer Segments, Value Propositions, 

Channels, Customer Relationships, Revenue Streams, Key Resources, Key Activities, Key Partners, and Cost Structure. 

After each element is known, it will assess the condition of the company by looking at the factors of strengths, weaknesses, 

opportunities, and threats using SWOT analysis which will produce a strategy to face event organizer business competition. 

 

Figure 1. Theoretical Framework 

Source: Osterwalder and Pigneur (2010) 

 

III. RESEARCH METHODOLOGY 

This research is based on the involvement of researchers and does not intervene in the data. Data is only for support 

in research. The unit of analysis is individual analysis. The time for carrying out the research is cross-section research. 

Judging from the time of the investigation, it can be categorized that this research is a cross-sectional study because this 

research only collects time samples and events during a certain time, namely in 2023. Cross-sectional is a study that uses 

data collected only once. Only (can be collected over several days, several weeks, or several months) to get the answers 

needed in the research. 

 

IV. RESEARCH FINDINGS AND CONCLUSIONS 

A. SWOT Analysis 
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According to Pearce and Robinson in Prasetyo et al. (2018), SWOT analysis assumes that effective strategies can be 

created from harmony between the company's internal factors and the company's external factors. Therefore, researchers 

formulate strategies that are useful for improving the Project X business model. 

 

Table 4. 1 SWOT of Project X 

 

Internal Factor • Have a good portfolio for 

consumers. 

• Choice of genres brought. 

• Interesting venue 

selection. 

• Internal HR is already 

quite strong with each 

other. 

• The invited guest stars 

always attract attention. 

• Targets  are  always 

achieved. 

 

 

 

• HR for outsiders goes 

internal. 

• Always choose the same 

venue. 

• Not yet

 widely developed. 

• The genre that

 we present is still the 

same. 

 

 

 

External Factor 

 

• Consumers trust it. 

• Have started trying to get 

out of town. 

 

S – O Strategy 

Take advantage of the 

opportunity because the genre 

presented is quite interesting 

and has a good portfolio for 

consumers  which  makes 

customers trust them. 

W – O Strategy 

Due to gaining trust from 

customers and taking advantage 

of the popular culture of 

holding parties by adding 

permanent employees to reach a 

wider area 

 

 

• Strong competitor. 

S – T Strategy 

The large number of 

competitors makes Project X 

want to provide more service 

to consumers.. 

W – T Strategy 

Expanding regional reach and 

looking for more human 

resources to get a 

wider reach. 

Source: Data Analysis (2023) 

 

B. Business Model Canvas Existing 

Project X's value proposition aligns with the needs of target customers. Project X offers short films or series to promote 

each event as a unique feature of Project X. Based on the SWOT analysis results on the 9 building blocks of the existing 

business model canvas of Project by the business Osterwalder and Pigneur (2010). The proposed modification to the new 

business model canvas for Project X is shown in the image below. 
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Strategy description: Created 

Figure 4. 1 Business Model Canvas Existing 

Source: Project X Event Organizer (2023) 

 

C. Conclusion 

Based on the results of the SWOT evaluation of the 9 building blocks of the existing Project X canvas business 

model, the author can draw the following conclusions: 

In the proposed modification of the Project X Event Organizer business model, some elements are created, eliminated, 

improved, and reduced. The elements added are: 

1. Value Proposition: Lights meals and food option. 

2. Customer Segment: Bandung, Jakarta, Semarang, and other cities that have potential. 

3. Customer Relationships: Membership services and ongoing feedback from customers. 

4. Key Partnerships: Live entertainment/DJs, sponsorship, photo, videographer, and hotels. 

5. Key Activities: Decorations consultations, Standard Operational Procedures, and Marketing word- of-mouth. 

6. Key resources: Sales and marketing team. 

7. Cost Structure: Equipment and personnel fees. 

8. Revenue Stream: Sales of drinks and foods. 

 

REFERENCES 

Aaker. (2018) Manajemen Ekuitas Merek, Jakarta: Mitra Utama. 

Abdullah, Thamrin dan Francis Tantri. 2016. Manajemen Pemasaran. Depok: PT Raja Grafindo Persada 

Ahmad Pujo, dkk, Sugiarto. 2019. Faktor Kedisiplinan Belajar Pada Siswa Kelas 

X SMK Larenda Brebes. Brebes: Jurnal Mimbar Ilmu. 

Alamsyah, Sofyan, & Nabila. (2021). Measuring Marketing Communications Mix Effort Using Magnitude of Influence 

and Influence Rank Metric. CC BY 4.0. 

Alma, Buchari. (2016). Manajemen Pemasaran dan Pemasaran Jasa. Bandung: Alfabeta 

Aaker, David A. 1996. Managing Brand Equity Capitalizing on The Value of A Brand Name. New York: The Free Press. 

Astuti, M., & Amanda, A. R. (2020). Pengantar Manajemen Pemasaran. Deepublish. 

Bilgin, Y. (2018). The Effect of Social Media Marketing Activities on Brand Awareness, Brand Image and Brand Loyalty. 

Business & Management Studies: An International Journal, 6(1), 128–148. 

Cahyani, Khoiriyah Indra dan Endang Sutrasmawati. 2016. Pengaruh Brand Awareness Dan Brand Image Terhadap 

Keputusan Pembelian. Management Analysis Journal.ISSN:2252-6552. 

Darmoyo, Syarief dan Suhaily, Lily. 2017. Effect of Product Quality, Perceived Price And Brand Image on Purchase 

Decision Mediated By Customer Trust (Study On Japanese Brand Electronic Product). Jurnal Manajemen/Volume 

XXI, No. 02, Hal: 179-194 

Freddy, Rangkuti. 2006. Teknik Mengukur dan Strategi Meningkatkan Kepuasan Pelanggan. Jakarta: Penerbit PT 

Gramedia Pustaka Utama. 

Ghozali, Imam. 2016. Aplikasi Analisis Multivariete dengan Program SPSS. Edisi 8. Semarang: Badan Penerbit Universitas 

Diponegoro. 

Ghozali, Imam. 2018. Aplikasi Analisis Multivariate dengan Program IBM SPSS 

25. Badan Penerbit Universitas Diponegoro: Semarang 

Hardani, dkk (2020) Metode Penelitian Kualitatif & Kuantitatif .Yogyakarta: CV.Pustaka Ilmu Grup 

Huang, C. C., Yen, S. W., Liu, C. Y., & Chang, T. P. (2014). The relationship among brand equity, customer satisfaction, 

and brand resonance to repurchase intention of cultural and creative industries in Taiwan. The International 



ISSN : 2355-9357 e-Proceeding of Management : Vol.11, No.2 April 2024 | Page 1288
 

Journal of Organizational Innovation, 6(3), 106-120. 

Indrawati. (2015).Metode Penelitian Manajemen dan Bisnis Konvergensi Teknologi Komunikasi dan Informasi, Bandung 

: Aditama. 

Keller, K. L. (2013). Strategic Brand Management: Building Measuring, and Managing Brand Equity, Global Edition 

(4th ed.). Pearson Education. 

Khuong, M. N., & Tran, N. T. H. (2018). The Impacts of Product Packaging Elements on Brand Image and Purchase 

Intention — An Empirical Study of Phuc Long’s Packaged Tea Products. International Journal of Trade, 

Economics and Finance, 9(1), 8–13. 

Kim, H. and Choi, B. (2013). The Influence of Customer Experience Quality on Customers’ Behavioral Intentions. 
Services Marketing Quarterly, 34, 322-338. 

Kotler, Amstrong. 2016. Principles of Marketing Sixteenth Edition Global Edition. 

England. Person Education Limited. Rehabilitation 24, no. 7 (2020): 8043–51. 

Kotler, Philip & Keller, Kevin Lane. 2016. Marketing Management 15 Global Edition. Pearson Education Limited, 

London. 

Kotler, P, Keller, L.K. (2017). Manajemen Pemasaran. Pearson Education. 

Levin, B., Schrum, L. (2013) Using Systems Thinking to Leverage Technology for School Improvement, Journal of 

Research on Technology in Education, 46:1, 29-51. 

Lin, H.-F. (2007) Knowledge Sharing and Firm Innovation Capability: An Empirical Study. International Journal 

of Manpower, 28, 315-332. 

Peranginangin dan Alamsyah. (2017). Multiple Regression to Analyse Social Graph of Brand Awareness. 

Research Gate. 

Peter dan Olson. (2013). Perilaku Konsumen dan Strategi Pemasaran. Edisi Kesembilan. Diterjemahkan oleh: Diah 

Tantri Dwiandani. Penerbit Salemba Empat, Jakarta. 

RK Sari, SP Utama, A Zairina. (2021) The Effect of Online Shopping and E-Wallet 

on Consumer Impulse Buying Vol. 9, Journal of Asia Pasific Management and Business Application. Sari dan 

Prasetyo. (2018). Customer Awareness towards Digital Certificate on E- Commerce: Does It Affect 

Purchase Decision?. Conference: 2018 Third International Conference on Informatics and Computing (ICIC). 

Slamet, Riyanto, and Hatmawan Aglis Andhita. (2020). Metode Riset Penelitian Kuantitatif Penelitian Di Bidang 

Manajemen, Teknik, Pendidikan Dan Eksperimen. Yogyakarta: Deepublish. 

Schiffman dan Kanuk. 2008. Perilaku konsumen. Edisi 7. Jakarta: Indeks. 

Sekaran, U. and Bougie, R. (2013). Research Methods for Business: A Skill-Building Approach. 6th Edition, Wiley, 

New York. 

Sekaran, Uma dan Roger Bougie. (2017). Metode Penelitian Bisnis, Edisi 6. Jakarta: Penerbit Salemba Empat. Siyoto, 

Sandu dan Ali Sodik.2015.Dasar Metodologi Penelitian.Yogyakarta:Literasi Media Publishing Teofilus, T., Singh, S. K., 

Sutrisno, T. F. C. W., & Kurniawan, A. (2020). Analyzing Entrepreneurial Marketing 

on Innovative Performance. Mix: Jurnal Ilmiah Manajemen, Tjiptono. 2008. Strategi Pemasaran. Cetakan ke-

3. Yogyakarta: ANDI. 

Zikmund, W. C., Babin, B. J., Carr, J. C., & Griffin, M. (2013). Business Research Methods. Boston, MA: Cengage 

Learning Custom Publishing. 


