ABSTRACT

Nayla Food is one of the MSMEs in Indonesia which is engaged in the
sale and distribution of frozen food. In practice, many business and operational
activities at Nayla Food still use a manual system, so business and operational data
are not recorded and neatly compiled, especially related to the procurement
management process. This often makes the operational processes that occur at
Nayla Food ineffective and efficient, such as the procurement process that is not
recorded consistently, difficulties in finding data on past procurement of goods,
and several other problems.

Using a quantitative research conceptual model, researchers are trying
to apply the ERP system to the operational process of procurement management
at Nayla Food. As a result, this study obtained the process of implementing the
Purchase system using the Odoo ERP application, by making adjustments to the
needs and conditions that existed in Nayla Food's operations. In the future, this
research is expected to be able to support the information needs of every business
process that is carried out, as well as make it easier for companies to carry out

their operational activities, especially those related to the procurement process.
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