ABSTRACT

West Java Police experienced a crisis due to the case of police abuse of his own
stepson. Crisis management is an effort taken in facing a crisis while trying to prevent
the widespread impact of a crisis event with the aim of regaining public trust. In crisis
situations, the role of public relations becomes very important because they must have
the ability to maintain the company's reputation when facing challenges from the
public. This study aims to determine the extent of crisis management public relations
(PR) applied by the West Java Regional Police in building a positive image through
the mass media. Researchers used crisis management theory from Coombs &
Holladay with three subanalysis, namely pre-crisis, crisis,and post-crisis in analyzing
the crisis management of West Java Police PR. The method used by the researcher is
qualitative with PR case study approach. The results showed the identification of the
crisis conducted with the Coordination of the Cirebon police and the investigation by
the PROPAM, West Java Police Public Relations also conducted news monitoring
through the mass media, crisis analysis by analyzing the perpetrators and also
conducting a visa for victims, followed by providing an explanation to the media in a
transparent manner and carry out the, build relationships and good relationships and
create infographics of community complaints in the form of hotlines and applications.
With the crisis management stage carried out by the West Java Regional Police Public
Relations, the case of police officers ' abuse of their stepchildren can be resolved

properly.
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