DAFTAR ISl

HALAMAN PENGESAHAN ......cciiiiitceee e [
HALAMAN PERNYATAAN. ..ottt i
KATA PENGANTAR ..ottt iii
ABSTRAK ..ottt ettt e Y
ABSTRACT .ottt bbb e bbb sr e e ens Vi
DAFTAR ISL...oc ettt e e e e nnae e nnree e vii
DAFTAR TABEL ...ttt IX
DAFTAR GAMBAR ...ttt nne e X
BAB | PENDAHULUAN ...ttt 1
1.1 Gambaran Umum Objek Penelitian ...........ccocooviiiiiiiiiiiicencecee 1
1.1.1  Profil PErusahaan ..........cccccooveiieiieieiiese e 1

1.2 Latar BelaKang ... 2
1.3 RUMUSAN MaSAIAN .......ceeiiiieiee e 13
1.4 Tujuan PeNEIITIAN ........ccooiiiiiiiiicieee e 14
1.5 Manfaat Penelitian........cccccooeiieiiiieiiese e 14
1.6 Sistematika PENUIISAN..........coiiiiiiieiiese e 15
BAB Il TINJAUAN PUSTAKA ..ottt 16
2.1, Tinjauan PUSLaKa ..........ccccoiiiiiieie e 16
2.1 1 MOEl BISNIS ..vvevieieieiie et 16
2.1.2.  Tipologi Framework Model BisnisS.........c.ccccevviviiiieveiieieece e 17
2.1.3.  Business Model Canvas (BMC) .........ccccooveiieiiiie i 20
2.1.4.  Value Proposition Canvas ...........cccoceeveiieiierie i 28
2.1.5.  Analisis Lingkungan BiSniS ...........cccceoviiviiiieiiiie e 29
2.1.5.  Penelitian Terdahulu ..o 32
2.2.  Kerangka PemiKiran ..........ccccceeiiiiiiiiii s 40
BAB 11l METODE PENELITIAN ....ooiiiiiiieceseee e 41
3.1, Karakteristik PENeltian .........cccoovevveieiiieieee e 41
3.2, Tahapan Penelitian ... 42
3.3.  Objek dan Ruang Lingkup Penelitian ...........cccoceviieiinninieieneneniee 43

vii



3.4.  Operasional Variabel ... 44

3.5.  Populasi dan Sampel/Situasi Sosial............cccooiiiiiiiiiiiii 51
3.6.  Teknik Pengumpulan Data...........ccoovieeieiieniiesciiseceeee e 52
3.6.1. DAt PrIMEN ...ccveiiiiieciiee et 52
3.6.2.  Data SEKUNGEN ..ot e 53
3.7, Uji Keabsahan ..........ccooiiiiiiiiiiiie e 53
3.8, Teknik ANaliSiS Data.......cccocerveriiriiriiinieieie et 55
BAB TV ettt ettt 57
4.1.  Karakteristik Narasumber ..o 57
4.2, HaSil Penelitian..........ccooviiiiiiiniienieee e 58
4.2.1.  Uji Triangulasi Data...........cccccvevieiieiiieiicie e 58
4.2.2.  Business Model Canvas Saat INi.........ccccovvviiiniiniinininie e 63
4.2.3.  Value Proposition CanVas..........cccceevereerieiieeseesieseese e see e esne e 64
4.2.4.  Analisis Lingkungan BiSNIS..........cccccueiiveiieiiieieeie e 72
4.2.5. Business Model Canvas usulan Healfit ...........c.ccooviviieiiniicinnnen, 89
BAB V..ot t ettt 101
5.1, KESIMPUIAN ..ottt 101
5.2, SAIAN .ttt aree s 104
DAFTAR PUSTAKA ettt e e e 106
LAMPIRAN L.ttt e e e e e et ae e e e erneeeeen 112
I |V 1 A N S 121
LAMPIRAN 3.ttt e e e e et e et e e e e e e nnaeeeneeas 126

viii



