DAFTAR GAMBAR

Gambar 1. 1 Logo D Lima Satu Coffee.........ccceviviiiiiiiiiiiiieiiee e 12
Gambar 1. 2 Menu Andalan dan Suasana cafe............ccooceeviiiiniiiniiiinicennecnn 13
Gambar 1. 3 Struktur Usaha D Lima Satu Coffee...........ccceevveviiiiiiiiiiniieneee 14
Gambar 1. 4 Jumlah Kedai Kopi Kota Bandung 2021 ...........cccceeveivveeniereennee, 16
Gambar 1. 5 Grafik Pendapatan Perbulan D Lima Satu Coffee 2022.................. 21
Gambar 2. 1 Model Manajemen Strategi...........coovivriireiienreniinniieaeannnns. 29
Gambar 2. 2 Kerangka Analisis Formulasi Strategi..........cccccceevieeniiiincenncnnnn 31
Gambar 2. 3 Kerangka PemiKiran .............cccoceveiiiiiiiiiiiiiee e 53
Gambar 3. 1 Tahapan Penelitian...............oooiiiiiiiiii i 62
Gambar 3. 2 Gambar MatrixX [E..........ccccoeeiiiiiiiniiie e 73
Gambar 3. 3 Diagram TOWS.........ciiiiiiiieecee et e 76
Gambar 4. 1 Matriks IE..... ..o 128
Gambar 4.2 Diagram SWOT.........ccooiiiiiiiiieeecee e e 130
Gambar 4. 3 Implementasi Strategi Alternatif Berdasarkan Effort dan Impact.. 143

10



