DAFTAR ISI

ABSTRAK ...ttt b et et b et h et h e bttt aeenees 2
ABSTRAK ...ttt b et et b et h et h e bttt aeenees 3
HALAMAN PENGESAHAN .....ooitiieeeeese ettt 4
HALAMAN PERNYATAAN ORISINALITAS ...ttt 5
KATA PENGANTAR ...ttt sttt st se ettt tesaeebenneas 5
DAFTAR TSIttt ettt ettt b e et a e ne et et e e besbesbenneas 6
DAFTAR GAMBAR ..ottt 10
DAFTAR TABEL ...ttt st 12
DAFTAR ISTILAH ...ttt 14
DAFTAR LAMPIRAN ...ttt sttt 15
BAB Lttt et h ettt h et et be et et 1
PENDAHULUAN ..ottt ettt sttt sttt e b e besbe e st ebeeseeneeneensensensessens 1
L1 Latar BelaKang .........coccuieiiiiiieiieie ettt et et ettt eeae e e snaeeneas 1
L2 ATErNatif SOIUST ...ceuvieuiiiiieiiiiece ettt 9
1.3 RUmMusan Masalah........cccoooiiiiiiiiiiiiiceeeeee e 10
L4 Tujuan Tugas AKRIT .......ocoiiiiiiiiieiieie ettt ettt esia e et e eaeeseesaneens 10
[.5 Manfaat Tugas AKNIT .........cociiiiiiiiiie ettt esaae e 10
1.6 Sistematika PENUIISAN ......cc.eeiiiiiiiiiiiiiinieeeeee e 10
BAB Ittt ettt sttt e nae e 12
LANDASAN TEORI ..ottt ettt s 12
II.1  Literatur / teori / konsep umum / model / kerangka standar............ccccoeceveeniniennnne 12
IL1.1  Manajemen Pemasaran ..........ccccueeuierieeiiieniieeiieeie et eee ettt site bt esaeeseesaae e 12
I1.1.2  Analisa KeDUUNAN .....cc.cooiiiiiiiiiiiiiicee e 12
I1.1.3  Populasi dan SAmPel..........ccceeriiiiiiiiiiiiieiecieee ettt ens 12
IL1.4  BUSINESS MOGCL ..c..eoiiiiiiiiiiiiiieeieeee et 13
IL1.5  Business Model Canvas.........ccceecueriereriieniienieeienieeiese sttt sttt 13
IL1.6  ANaliSiS SWOT ...ttt sttt s 17
I1.1.7  Value Proposition CanVas ...........ccceeeueeriierieeniienieeieesieeseeseeesseesseeseessessseessseens 19
I.1.8  Business Model ENVIrONmMent..........cccevverieiierieniinienieniceiceienieesie e 20

Vi



TI.1.9 AN CANVAS .eeeeiiiieeiieeeeeee ettt ettt e e e e e e ettt eeeeeeeeeeras s eseeeeeeesaaannas 21

I1.2  Pemilihan Teori/ model/ kerangka standar perancangan ..............cccoeceeevueerieeninennnnns 23
BAB IL... ettt ettt ettt sttt nae e 26
METODOLOGI PERANCANGAN ......ootiieietereseete ettt 26
III.1 Sistematika Perancangan............ccocueeeuieriieiiienieeiiesie ettt ettt et e e esee e e 26
III.1.1 Deskripsi Mekanisme Pengumpulan Data ............ccceeviiiiieniiiniiiiiieniceieeeeeeee 26
IT1.1.2 Tahap PeranCan@an ............cccoeceerieeiienieeiiesiie et ete et eite et e sre e e ssbeebeeseaeeseesaneens 26
II1.1.3 Deskripsi Mekanisme VerifiKasi........cccoerverieririeniinienienceiceiesieeie e 32
II1.1.4 Deskripsi Mekanisme Validasi.........coeeverierienierieniiniiniesceceiesieeie e 32
I11.2 Batasan dan Asumsi Tugas AKRIT .......c.ccocviiiiiiiiiiiieiiceeee e 32
I11.3 dentifikasi Komponen Sistem Terintegrasi........ccceecvereeruerirerienienienienienieneenieeee s 33
II1.4 Rencana Waktu Penyelesaian Tugas AKOIr ..........ccooeiieiiiiiieiiiiiieieieeeece e 34
BAB LTV e ettt ettt ettt nae e 36
PERANCANGAN SISTEM TERINTEGRASI .....cooiiiiiiiiiiieeeeeeeeeeee e 36
IV.1 DESKIIPST DAta.......iiiiieiiiciieiie ettt ettt ettt et e s eebeessbeesaesnaeens 36
IV.1.1 Gambaran Umum The INVEStOT........cccceviiiiriiiiiieiiiiencee e 36
IV.1.2 Data Model Bisnis The INnVeStOr SAat iN1........ccceeuereerieriiirieniieieneenieeie e 37
IV.1.2.1 Pelanggan The Investor (Customer SeZment) ...........cccceveevuerieneenerieneenieeeeneenne 38
IV.1.2.2 Cara The Investor Menawarkan Nilai Yang Akan Dikenalkan Kepada
Pelanggannya (Chanmnels).........cceoiiieiiiiiiiiieeie ettt ettt et e e eseeeaaeens 39
IV.1.2.3 Cara The Investor Menjaga Pelanggannya (Customer Relationship)..................... 40
IV.1.2.4 Sumber Pendapatan The Investor (Revenue Stream) ...........cccoeeveriieriienieeniennnns 41
IV.1.2.5 Sumber Daya Yang Dimiliki Oleh The Investor (Key Resource) .........ccceeuenneene. 42
IV.1.2.6 Kegiatan Yang Dilakukan The Investor (Key ACtiVities)........ccovveveruereenreneennnne 42
IV.1.2.7 Pihak Yang Bekerja Sama Dengan The Investor (Key Partnership) ..................... 43
IV.1.2.8 Biaya Yang Dikeluarkan Oleh The Investor (Cost Structure) .........cccceeeevveeuennnene 44
IV.1.2.9 Keunggulan dan Keunikan The Investor (Value Proposition).........c..cceccevveeuennene 44
IV.3 Model Bisnis Eksisting The INVESIOT ..........ccueriieiiiiiieiieiieeieeeie et 46
IV.3.1 Data KONSUMEN.......ooiiiiiiiiiiiiieiieeeeitcee ettt sttt s eas 47
IV.3.2 Profil Pelang@an............cccoeoiiiiiiiiiiiiecie ettt ettt e ens 48
IV.3.2.1 Customer Jobs (Data Jobs Pelanggan The InVestor).........cccoceevvenieenienieeneenne. 48
IV.3.2.2 Customer Pains (Data Pains Pelanggan The Investor)..........cccccceevevienienirenenne. 50
IV.3.2.3 Customer Gains (Data Gains Pelanggan The Investor)..........ccccceevcveenienirenenne. 54

vii



IV.3.3 Mengidentifikasi Customer Profile...........c.coocueeeiiiiiiiiiiiiiieieeeeee e 57

IV.3.4 Business Model ENVITONMENt ......ccc.oviiriiiiiriiiniiiienieeieeeesiceteee st 60
IV.3.5 MArKEt FOTCES ....eouiiiiiiiiiiiieieee ettt sttt 60
IV.3.6 INAUSLIY FOTCES.....ccutiiiiiiiieiie ettt ettt et et eebeesnaeesaesnneens 62
IV 3.7 KEY TIENAS ...ttt ettt ettt e et et eesbeesabeenbeesnseesaennsaens 63
IV.3.8 Macro ECONOMIC FOTCES .......couiiiiriiniiiiiiieiteeee sttt 64
IV.3.9 Pemetaan Business Model Environment............coceveeverienienienieneenenieneeieeee s 65
IV.4 Proses PeranCangan...........ccooueeiiiieiniieeiiie ettt ettt et e et e et essteesebeeesanee s 67
IV.4.1 Perhitungan Bobot dan Skor SWOT The Investor...........ccceevverieneniienennienienienn 70
IV.4.1.1 Value PropoSition .........ccecuieruieeiieriieiiieiie st eiee et eiee st steeseeseaeenseesneeenseennne 70
IV.4.1.2 Cost and REVENUE.......cc.eeiuiiiiiiiiiiiiieiieieeee ettt st 71
IV.4.1.3 INfraStIUCIULE ...c..eovieiieiiieieetee ettt st 71
IV.4.1.4 Customer INtEIfaCe .........ovueiiiriiriiiiiiieieeiee e 72
IV.5 ANALiSIS SWOT ettt sttt et s 73
IV.5.1 ValUue PrOPOSIHION. ...cccuiiiiiiiiiiiieiieeiieeiie et eite ettt et siae et esaeebeesnaeeseesaneeseesnsaens 74
IV.5.2 COSt & REVENMUE ...ttt 78
TV.5.3 INfTASEIUCEUIE .....enieitiieeeetes ettt et sttt st sae e 80
IV.5.4 Customer INterface........cooueriiriiiiiiiiinieeee et &3
IV.6 Value Proposition CAnVaS ..........c.cevieeeiierieeriienieeiiesieesieesieeeseesseeseessseeseesssesnseessseens 86
IV.6.1 Pain REIHETETS ....eouiiiiiiiiiiiiieeee et 86
IV.6.2 GAIN CIEALOT ....c..eeutiiieiieieeiiest ettt sttt ettt ettt sttt sttt et sbe et st esae e b e eanesaeenee 87
IV.6.3 Product and SETVICES ......cc.eruiriiriiriiriieieeitesitete ettt sttt sttt 87
IV.6.4 Fit Customer Profile.......ccooiiiiiiiiiiiiiieee e 88
IV.7 Hasil RANCANGAN ....cceieiiiiiiiiiiiciieie ettt ettt ettt e et e ebeesaesnaeens 90
IV.8 Verifikasi Hasil RaNCangan ............ccocccveriieiiiiiiieiieiieeicee et 93
BAB Ve ettt et sttt et sttt 95
Validasi Hasil RANCaN@an ..........c..cocuiiiiiiiiiiiiieciieiiecie ettt e 95
V.1 Validasi Hasil RanNcangan ............ccccccverireiiieiiieiieie ettt ens 95
V.2 Evaluasi Hasil Rancangan Model Bisnis The INVeStor ..........c.ccooevverieniinenienenniennene 96
V.3 Analisis dan Rencana Hasil Rancangan ............cccoocceeviieiieniienienieececie e 101
V.4 Komponen Sistem Terinte@rasi.......ccueerueerieeriienieeiienieeiiesieeieesteeseeseneenseesnaeeseenens 101
BAB VIt ettt et st 104
Kesimpulan dan SAran ............cooieeiiiiiieiiieiie ettt s eee 104
VLT K@SIMPUIAN ..ottt ettt ettt siaeesbeeseaeenseeenaeenseenens 104

viii



V1.2 Saran dan REKOMENAAST ......uueueeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeaeeeeeeeeeeeeeeeeeneeeeennnn

LAMPIRAN A
LAMPIRAN B

iX



