DAFTAR ISI

ABSTRAK bbb 2
ABSTRACT .ttt 4
HALAMAN PENGESAHAN ... 6
LEMBAR PENGESAHAN ...t 7
HALAMAN PERNYATAAN ORISINALITAS ... 8
KATA PENGANTAR . 5
DAFTAR IST ..o 6
DAFTAR GAMBAR ... 10
DAFTAR TABEL ... 11
DAFTAR ISTILAH ..o 12
DAFTAR LAMPIRAN ...ttt 13
BAB | PENDAHULUAN ...t 14
[.1 Latar BelaKang .........ccciiiiiiiiieeee e 14
1.2 AIErNAtif SOIUST ..o 17
1.3 RUMUSAN MasSalah ...t 18
1.4 Tujuan Tugas AKNIE .......ccoiiiii s 18
1.5 Manfaat Tugas AKNIT ..o s 18
1.6 Sistematika PenuliSan ............ccocooiiiiiiiii e 18
BAB II LANDASAN TEORI ... 20
L L LEEEIAEUR oot 20
[1.1.1 KONSEP SEAtIStIKA.......ccveiviiiiiiiiieieieiese s 20
[1.1.1.1 Macam-macam Data ..........c.cccceririiiiiiiieiicecse e 20
[1.1.2 Populasi dan Sampel ........ccooooiiiiiiiiie e 21
11.1.2.1 Teknik Penarikan Sampel ..........ccccoveveiieiiiieiescee e 21
[1.1.3 KONSEP Branding ........ccceovviieiieiieiieie et 22

Vi



11.1.3.2 Manfaat Brand .......cccoooeeeeeeeeeeeeeeeeeee e 23

[1.1.4 Brand AWAIENESS .......ccveveiieriieiesieenieaieseestesseesseesiessessseessesseessesssens 23
[1.1.5 Konsep ANalisis SWOT ........cooveiiiiiieie e 24
[1.1.6 Konsep Model BiSNIS.........cceiveieiieiice et 26
11.1.6.1 Business Model Canvas...........ccovvereiieiieenieniiesiese e 26
[1.1.7 Value Propositions DESIGN........cceieiiiinirininieieeese e 31
[1.1.7.1 CUStOMEr Profile ......cooviiiiiieeee s 31
11.1.8 Analisis Model Bisnis Lingkungan.............ccccooeevveiiiieieciecicceenan 33
[1.1.8.1 KEKUALAN PASAN.......cciieiiiieiiieie et 34
11.1.8.2 KeKuatan INAUSEIT ........ccvviieiieieiieie s 35
11.1.8.3 Kekuatan EKONOMI MaKr0 ........cccooeviiiiiiiniiiice e 35
[1.1.8.4 TrEN KUNCH vttt 36
11.2 Pemilihan Teori standar peranCangan............ccoceoerereeeeienesesese s 36
BAB 11l METODOLOGI PERANCANGAN........cooiiiee e 38
[11.1 Sistematika PeranCangan ...........cccceeeeieerieiieseeniesee e sve e 38
I11.1.1 Deskripsi Mekanisme Pengumpulan Data.............ccccccevveveiiecnennnne 38
[11.1.2 Tahap PeranCangan ...........ccoeeeeiierenenese s 38
[11.1.2.1 Tahap Pendahuluan ... 40
[11.1.2.2 Tahap Pengumpulan Data...........ccccoceviiiniiiniiicieec e 40
[11.1.2.3 Tahap Pengolahan Data............ccccccveveiieiiccececce e 41
111.1.2.3.1 Pemetaan Model Bisnis EKSIStiNG .........ccccccovveviiveiieieciccee 41
111.1.2.3.2 Analisis Customer Profile.........ccccoovvoeiiiiiiiiiiiee e 42
111.1.2.3.3 Analisis Lingkungan BiSNiS..........ccccuviriiinininienenc e 42
[11.1.2.3.4 ANaliSiS SWOT ....ooviiiiiieeceece et 42
[11.1.2.3.5 Value Proposition Canvas ..........cccceviveiieeieeiiieenee e 42
111.1.2.3.6 Pengembangan Rancangan Business Model Canvas.................. 42
[11.1.3 Deskripsi Mekanisme Verifikasi ...........ccoovvviierininieienine s 42
[11.1.4 Deskripsi Mekanisme Validasi ...........ccccovveiiiiiieiieciic e 43
111.2 Batasan dan Asumsi Tugas AKNIT ... 43
BAB IV PERANCANGAN SISTEM TERINTEGRASI ..o 44
V.1 DESKIIPST DALA......ccuveiiieireieciiesie et es 44

vii



IV.1.1 Data Model Bisnis Eksisting CV Nakhoda Nusantara Grup............ 44

[V.1.1.1 CUSLOMET SEGMENTS......oiiiiiiiiiiieiie st riee sttt eee 45
IV.1.1.2 ChannelS ......coooviiiiiiiiieeeee s 45
IV.1.1.3 Customer Relationship ..........ccccovevviiiiiiiiicccce e 45
IV.1.1.4 Value PropoSition .........ccccueiieieieiiiesiesesiesesee e 46
[V.1.1.5 REVENUE SIFEAMS......coiiiiiiiiiie ettt 47
IV.1.1.6 KEY RESOUICES......cciitiiiiiiieiiiie ittt 47
IV.1.1.7 KEY ACLIVITIES .....evieieeie ettt 48
IV.1.1.8 Key Partnership.........ccoueiieeiiese s 48
IV.1.1.9 COSt SEFUCLUIE ...ttt 49
IV.1.2 Business Model Canvas Eksisting CV Nakhoda Nusantara Grup.... 49
IV.1.3 Data Profil Pelanggan CV Nakhoda Nusantara Grup ............c.c....... 50
IV.1.3.1 CUSTOMET JODS ...t 50
IV.1.3.2 CUSTOMET PAINS......ciiiiiiieiiieiesieie et nee s 51
[V.1.3.3 CUSTOMETN GaAINS ..ottt 52
IV.1.4 Customer Profile CV Nakhoda Nusantara Grup ...........cccceeevveeuvennene 54
IV.1.5 Identifikasi Business Model Environment............cccoccevovevveiiennennns 54
[V.1.5.1 MArKEt FOICES.......eiiieieiiesiieiesieese ettt ee s 55
V. 1.5.2 KEY TIENG ..ottt 55
IV.1.5.3 INAUSLIY FOICES......ciuiiiiiiecie ettt 57
IV.1.5.4 MacroeconOmMICS FOICES.......coeiiriiiiiiiisisieiee e 57
IV.1.6 Pemetaan Business Model Environment...........ccccoocvvvevvevesiennennns 58
IV.2 Spesifikasi Rancangan dan Standar Perancangan ...........ccccocevevvnvninnne. 58
IV.3 Proses PEranCangan ..........cocuueicivieiiieeiiiee e e sieeesieeesveessneesssneessnnae e 59
IV.3.1 Pengolahan Data SWOT CV Nakhoda Nusantara Grup .................. 59
IV.3.1.1 Konfirmasi dan Analisis SWOT .........ccccveveieriieniiie e 60
IV.3.2 Perhitungan Bobot dan Skor SWOT CV Nakhoda Nusantara Grup 62
1V.3.2.1 Value PropositioN .........ccceiiiiiiiiie i 62
1V.3.2.2 COSt @Nd REVENUE .....ooveiiiiiiieie sttt 63
IV.3.2.3 INFraStrUCIUIE........ccieeie e 63
1V.3.2.4 CUStOMEr INTEITACE .....cceeiiiiiiee s 64
IV.3.3 ANAlISIS SWOT ...t et 65



1V.3.3.1 Value PropoSition .........cccceieieieiineseseseseeeeeee e 66

IV.3.3.2 COSt @Nd REVENUE .....oovviiiie ettt 68
[V.3.3.3 INTraStrUCIUIE........eii i s 70
1V.3.3.4 CUStOMEr INTEITACE .....ccveiieiieieie s 72
IV.3.4 Value PropoSition Canvas............ccoeeereneninieeieieie e 74
IV.3.4.1 PaIN REIIBVELS.......coiiiiie et 74
[V.3.4.2 GaIN CrEALOrS ..ottt 74
IV.3.4.3 Product and SEIVICE.........cccovrieiiriiiese s 75
IV.3.5 Fit Customer Profile with Value Map .........cccccoovviiininciiie 75
V.4 HaSil RANCANGAN. ..ot s 76
IV.4.1 Penilaian Business Model Canvas Usulan ..........c.ccooevereneieniinninne. 79
IV.4.2 Perancangan Model Bisnis Terintegrasi.........ccccccevvveveevieseesresieseene 81
Y N | - o SRS 81
IV.4.2.2 MALEIIAL .....oovieie et 83
IV.4.2.3 INTOrMALION ..o s 84
IV.5 Verifikasi Hasil Rancangan.............ccccovveviiieiicie e 86
BAB V VALIDASI DAN EVALUASI HASIL RANCANGAN.......cccovvvereae. 88
V.1 Validasi Hasil RaNCaNQan. ..........ccoceieiiiiiiieieesesieeeee s 88
V.2 Evaluasi Hasil RaNCANGAN ..........cooiiiiiiie s 89
V.3 Analisis dan Rencana Implementasi Hasil Rancangan...............c..ccocu...... 94
BAB VI KESIMPULAN DAN SARAN .....oooiiiieieiesesesee e 96
VL KESIMPUIAN L s 96
V1.2 Saran dan ReKOMENUASH .........c.coveiuiiieiieiicie e 99
DAFTAR PUSTAKA ..ottt sttt eneas 101



