
x  

DAFTAR GAMBAR 

 

Gambar I. 1 Data Target Penjualan CV Nakhoda Nusantara Grup .................... 15 

Gambar I. 2 Diagram Fishbone ........................................................................... 17 

Gambar II. 1 Piramida Kesadaran ....................................................................... 23 

Gambar II. 2 Business Model Canvas ................................................................. 27 

Gambar II. 3 Customer Profile ............................................................................ 31 

Gambar II. 4 Value Map ..................................................................................... 32 

Gambar II. 5 Model Bisnis Lingkungan ............................................................. 33 

Gambar III. 1 Tahap Perancangan ...................................................................... 39 

Gambar IV. 1 Desain Produk Baju CV Nakhoda Nusantara Grup ..................... 46 

Gambar IV. 2 Business model canvas eksisting CV Nakhoda Nusantara Grup . 49 

Gambar IV. 3 Hasil Customer Jobs..................................................................... 51 

Gambar IV. 4 Hasil Customer Pains ................................................................... 52 

Gambar IV. 5 Hasil Customer Gains .................................................................. 54 

Gambar IV. 6 Customer Profile CV Nakhoda Nusantara Grup .......................... 54 

Gambar IV. 7 Business Model Environment CV Nakhoda Nusantara Grup ...... 58 

Gambar IV. 8 Perhitungan Bobot dan Skor Value Proposition .......................... 62 

Gambar IV. 9  Perhitungan Bobot dan Skor Cost and Revenue ......................... 63 

Gambar IV. 10 Perhitungan Bobot dan Skor Infrastructure ............................... 64 

Gambar IV. 11 Perhitungan Bobot dan Skor Customer Interface ...................... 65 

Gambar IV. 12 Diagram Kartesius SWOT Value Proposition ........................... 66 

Gambar IV. 13  Matriks SWOT Value Proposition ............................................ 67 

Gambar IV. 14  Diagram Kartesius SWOT Cost & Revenue ............................. 68 

Gambar IV. 15 Matriks SWOT Cost & Revenue ............................................... 69 

Gambar IV. 16 Diagram Kartesius SWOT Infrastructure .................................. 70 

Gambar IV. 17  Matriks SWOT Infrastructure ................................................... 71 

Gambar IV. 18 Diagram Kartesius SWOT Customer Interface ......................... 72 

Gambar IV. 19  Matriks SWOT Customer Interface .......................................... 73 

Gambar IV. 20  Fit Customer Profile with Value Map ....................................... 75 

Gambar IV. 21  Business Model Canvas Usulan CV Nakhoda Nusantara Grup 76 


