
xi 
 

DAFTAR GAMBAR 

 

Gambar I. 1 S-Curve Proyek Pengembangan Aplikasi Core System PT. XYZ ... 4 

Gambar I. 2 Fishbone Diagram ............................................................................. 5 

Gambar III. 1 Tahap Perancangan ...................................................................... 22 

Gambar III. 2 Tahap Perancangan ...................................................................... 23 

Gambar IV. 1 Work Breakdown Structure ......................................................... 31 

Gambar IV. 2 Network Diagram ......................................................................... 40 

Gambar IV. 3 Critical Path.................................................................................. 40 

Gambar IV. 4 Direct Cost Penambahan Kolom Leader fee ................................ 66 

Gambar IV. 5 Indirect Cost Penambahan Kolom Leader fee ............................. 66 

Gambar IV. 6 Total Duration Penambahan Kolom Leader fee .......................... 67 

Gambar IV. 7 Jadwal Usulan .............................................................................. 70  

Gambar V. 1 Grafik Denda Kondisi Eksisting.................................................... 74 

Gambar V. 2 Grafik Denda Hasil Perancangan .................................................. 74 

Gambar V. 3 Grafik Perbandingan Denda Kondisi Eksisting dengan Hasil 

Perancangan ........................................................................................................ 75 

Gambar V. 4 Spreadsheet Crashing Project ........................................................ 76 

 

  


