
 

xi 

 

DAFTAR GAMBAR 

Gambar I. 1 Volume Ekspor Hasil Perikanan ....................................................... 1 

Gambar I. 2 Gambaran Umum Daerah Kabupaten Kebumen .............................. 4 

Gambar I. 3 Kondisi Eksisting Tambak Udang Vannamei ................................... 4 

Gambar I. 4 Program Shrimp Estate ..................................................................... 4 

Gambar I. 5 Perbandingan Total Panen dengan Jumlah Permintaan .................... 6 

Gambar I. 6 Diagram Fishbone ............................................................................. 6 

Gambar I. 7 Tambak Udang Vannamei Berkah Laut ............................................ 7 

Gambar I. 8 Wilayah Daerah Kebumen ................................................................ 9 

Gambar III. 1 Sistematika Perancangan .............................................................. 23 

Gambar III. 2 Sistematika Perancangan lanjutan ................................................ 24 

Gambar IV. 1 Proses Produksi ............................................................................ 43 

Gambar IV. 2 Proses Penjualan ........................................................................... 44 

Gambar IV. 3 Struktur Organisasi ....................................................................... 47 

Gambar IV. 4 Tata Letak Fasilitas ...................................................................... 51 

Gambar IV. 5 Diagram Estimasi Jumlah Permintaan ......................................... 66 

Gambar IV. 6 Diagram Estimasi Produksi .......................................................... 66 

Gambar IV. 7 Proses Produksi ............................................................................ 67 

Gambar IV. 8 Proses Penjualan ........................................................................... 68 

Gambar IV. 9 Diagram Kebutuhan Tenaga Kerja ............................................... 69 

Gambar IV. 10 Lokasi Terpilih ........................................................................... 69 

Gambar IV. 11 Layout ........................................................................................ 70 

Gambar IV. 12 Diagram Estimasi Pendapatan .................................................... 71 

Gambar IV. 13 Diagram Estimasi EAT .............................................................. 71 

Gambar IV. 14 Diagram Estimasi Saldo Akhir................................................... 72 

Gambar V. 1 Diagram Estimasi Pendapatan ....................................................... 79 

Gambar V. 2 Diagram Estimasi EAT .................................................................. 79 

Gambar V. 3 Diagram Estimasi Saldo Akhir ...................................................... 80 

 

  


