DAFTAR ISI

HALAMAN PENGESAHAN ... I
HALAMAN PERNYATAAN ORISINALITAS. ..o ii
KATA PENGANTAR. ......oooiriirisressessesies s iv
ABSTRAK ..t Vi
ABST R A C T e e vii
DAFTAR ISL . viii
DAFTAR TABEL ......cooiiiiiiiiiieiesieseessessessesssssssse s Xi
DAFTAR GAMBAR ..ottt xii
BAB | PENDAHULUAN. .......coiiiimiiieneeseeessessssses s 1
1.1 Gambaran Umum Objek Penelitian............ccccveeeiiiiieieee e 1
1.1.1 Profil Kaum AGAM .......oooiiiiiiiiie e 1
1.1.2 Produk Kaum Adam .........ccoooiiiiiiiiiies e 1
1.1.3 SErUKEUT OFQANISASI. ... .vveeiurreeeiiiiieeiiii e ettt 3
1.1.4 ViSTAAN MISH. ettt 4

1.2 Latar Belakang Penelitian.............cccccveeiiiiiiiiii e 4
1.3 Perumusan Masalah ...........coooviiiiiiiiiii 10
1.4 Pertanyaan Penelitian ............coooiiiiiiiiiii e 11
1.5 Tujuan Penelitian ...........vveiiiiiieeeiiiiiiiciiiee e 11
1.6 Manfaat PENEITIAN ........c.oeiiiiiiiieiie e 12
1.6.1 ASPEK TEOTMEIS ...uvveeeieeiiee ittt ettt 12
1.6.2 ASPEK PraktiS ... .uvvvreeeeiiiiiie e st 12

1.7 Sistematika Penulisan Tugas AKNIT...........cooiiiiiiiii e 12
BAB Il TINJAUAN PUSTAKA ... 1
2.1 Teori-Teori Terkait Penelitian............cocoveiiiiiiiiiii e 1
2.1.1 KEWITAUSANAAN ......vveeiiieiiiieiiee ettt 1

viii



2.1.2 Strategi BiSniS Manajemen.........cuuvveeeiiiiiiiee e ciciiiee e e s sviiee e e 1

2.1.3 MOOEI BISNIS ....ceiiiiieiiiiie ettt 1
2.1.4 BUSINESS MOUEI CaNVAS ...t 2
2.1.5 Mendesain Business Model Canvas...........cccccovvveeiiieieniiineeiieee e 8
2.1.6 ANALISIS SWOT ...t 8
2.1.7 MAtriKS SWOT ...ttt 9
2.1 Penelitian TerdaUlU ...........ccoooiiiiiiiiii e 10
2.2 Kerangka Pemikiran..........ccccoouiiiiiiiieiiiiie e 34
BAB 11l METODE PENELITIAN ......o.oviiiiiecierecieeseeeessee s 36
3.1.JN1S PENEIHTIAN ... 36
3.2 Operasionalisasi Variabel...........ccccooovivieiiiiii e 37
3.3 Tahapan Penelitian...........cccoooiiiiiiiiiiieie e 41
3.4 SITUAST SOSIAL ... 42
3.5 Pengumpulan Data dan Sumber Data...........cccvveeeeiiiiinieeiiiiiiicee e, 44
3.5.1 Teknik Pengumpulan Data..............ccocvviiiiiiiiiiiee e 44
3.5.2 SUMDEI DALA.....ceiiiieiiieiiiee et 47
3.6 Uji Validitas & Realibilitas..........cccoviieiiiiiieiie e 48
3.6.1 Uji Kredibilitas.........ccoovviiiiiiieiic e 48
3.6.2Uj1 Transferability.........ccccceoeeiiiiiiie e 49
3.6.3Uji Dependability...........ccovrieeeiiiiiiie e 50
3.6.4Uji Confirmability .........coovirieeiic e 50
3.7 Teknik Analisis DatA..........ccovviirieiiieiiie i 50
BAB IV HASIL PENELITIAN DAN PEMBAHASAN.........cccooiiiiiiiiiieeeen, 53
4.1 Data NarasumDer ........ooiiiii e 53
4.2 HaSil PENEITIAN ..ot 55



4.3 Gambaran Business Model Canvas Kaum Adam Saat Ini............cccoeeve. 69

4.3.1 Customer Segment Kaum Adam Saat INi..........ccccocvvvveeviiiiiiieneeennne, 69
4.3.2 Value Proposition Kaum Adam Saat INi...........cccoeeviiiieniiieiiiineee, 70
4.3.3 Channel Kaum Adam Saat INi..........cocooeiiiiiiniiiieie e 70
4.3.4 Customer Relationship Kaum Adam Saat INi............ccccceeeviiiinvinnnnn, 71
4.3.5 Revenue Stream Kaum Adam Saat INi..........ccoeeveriiiiiiiiiiieniiecnn 72
4.3.6 Key Resources Kaum Adam Saat INi.........ccccceeeeriiiiineee e, 72
4.3.7 Key Activities Kaum Adam Saat INi.........coccoeeiiiiiiiiieniiieeeee, 73
4.3.8 Key Partnerships Kaum Adam Saat Ini.........ccccooviiiiiiiiiiiiinneeeeee, 74
4.3.9 Cost Structure Kaum Adam Saat INi..........cccceviiiniiiiiiieiieeieenn 75
4.4 Analisis Intemal dan Eksternal Kaum Adam ..........cccoooveiieniicniiecnneenn, 76
4.4.1 ANALISIS INTEMAL ......ooiiiiiiiic e 76
4.4.2 Analisis EKSTEMAL.........cccooiiiiiiiiii e 78
4.4.3 ANALISIS SWOT ...t 80
444 MatriKS SWOT ... 80

4.5 Strategi Pengembangan Bisnis Kaum Adam dengan Pendekatan Business

MOOEI CANVAS........eeiiiiiiie et 83
BAB V KESIMPULAN DAN SARAN .......co.oovieiireeiereeienseeseesessessesseenoon, 86
5.1 KESIMPUIAN.......ccoi i 87
0.2 SAIAN ..ttt 87
5.2.1 Saran bagi Kaum Adam ...........coociieeiiiiiiieeee e 87
5.2.2 Saran Bagi Penelitian Selanjutnya..........cccoceeiiiiiiiiniii, 88
DAFTAR PUSTAKA . ettt 90



