DAFTAR ISI

ABSTRAK L. 2
ABSTRACT .. 4
HALAMAN PERNYATAAN ORISINALITAS ..o 7
KATAPENGANTAR ... .ottt 8
DAFTAR ISH .ottt e 9
DAFTAR GAMBAR ... 12
DAFTAR TABEL ... 13
DAFTAR ISTILAH ...t 14
DAFTAR LAMPIRAN ...t 16
BAB | PENDAHULUAN ..o 1
1.1 Latar BelaKang.........ccooveieiiiiiieieeeee e 1
1.2 AIErnatif SOIUST ..o 5
1.3 Rumusan Masalah...........ccoooiiiiii 8
1.4 Tujuan Tugas AKNIT ........ooiiie e 8
1.5 Manfaat Tugas AKNIT ..o 8
1.6 Sistematika PENUIISAN .........cocoveiiiiii 9
BAB Il LANDASAN TEORI ..o 11

I1.1 Literatur / teori / konsep umum / model / kerangka standar ............... 11

HLLL PrOYeK. o et 11

11.1.2. Manajemen ProyeK ........ccocccovoieiie i 13

11.1.3. Project Management Knowledge Areas...........ccccoovvviennnnnnnns 14

11.1.4. SiStem INFOrmaSi.......ccooviiiiiiciee e 14

11.1.5. Integrated Management SYStem ..........ccccoovvvrieierenenesnnnenns 14

11.1.6. Project Risk Management..........ccoccoveeiiiieinieeie e 15



11.1.7. Project Scope Management..........cccooveiereneienenesiseeeeeeees 15
11.1.8. Scope BaSeline .........ccooveiiiiiiiece e 15
11.1.9. Project Scope Statement ..........ccocvvirieieieienescsesesee e 16

11.1.10. WBS (Work Breakdown Structure) dan WBS Dictionary.... 17

11.1.11. DEeCOMPOSITION w.oovviiiiecieeiecie e 17
11.1.12. Project Schedule Management ..........ccccoceveverenenieieienene, 18
11.1.13. Schedule Baseline............ccoeoiiiiiiiiiicsceee e 19
11.1.14. Critical Path Method...........ccccoiiiiiiiic, 19
11.1.15. Agile Method...........ccoeiiiiiiie e 19
11.1.16. Waterfall Method..............cooeiiiiiiiiic e 20
H1.1.17. MiX MEENOU. ... e 20
TLLA8. KUNVA S 21
11.1.19. Earned Value Method (EVM) ..., 21
11.1.20. Schedule VariancCe...........ccccoviieiiiene i 23
11.1.21. Schedule Performa INdexX ...........ccooeveiiiiiniiiiiccesece 23
11.1.22. Time EStMALE ....ceoiieiiicieeeee s 23
11.2. Pemilihan Teori/ model/ kerangka standar perancangan............ 24
BAB I1l METODOLOGI PERANCANGAN.......coiiiieiieeee e 27
I11.1. Sistematika PeranCangan ..........ccoooeeerieienenescseseeeeee s 27
111.1.1 Tahap Pendahuluan..............cccooooiiiiiiiiecc e 29
111.1.2 Pengumpulan Data ...........cccooveveiiieiieieee e 30
111.1.3 Pengolahan Data...........cccccceiiieiiiiiic e 30
HL.1.4 ANaliSiS DAta.........ccoviiiiiiiiiieiceseseese s 31
111.1.5 Deskripsi Mekanisme Verifikasi dan Validasi ...................... 31
111.2. Batasan dan Asumsi Tugas AKNIF ... 32
BAB IV PERANCANGAN SISTEM TERINTEGRASI ..o 33



V.1 DESKIIPST DAL ..o 33

IV.1.1 Project Charter ..o 33
IV.1.2MIlESTONE LiSE.....eeeiiiiiiiiiiiisieeece e 34
V.2 Spesifikasi Rancangan dan Standar Perancangan....................... 35
V.3 Proses PEranCangan ..........cccooveeiiveeiiiiee e 36
1V.3.1 SCOpe BASEIINe .......c.cooiiiiiieiece e 36
1V.3.2 Schedule Baseling ..o 39
1V.3.3 Performance Measurement ............ccoecvereinenencinneneesenens 47
V.4 Hasil RANCaANGAN ..........ooiviiiiiie e 55
1V.4.1Scope Baseling .........cooveiiiieiiecece e 55
IV.4.2Schedule Baseling ..o 57
IV.4.3Performance Measurement ...........ccocoovvvriiieienenene s 61
IV.5 Verifikasi Hasil Rancangan...........cccocoveiiniiiniciene e 62
BAB V VALIDASI DAN EVALUASI HASIL RANCANGAN........cccoceenee. 65
V.1 Validasi Hasil RanCangan............cccocevveieeieiiese e 65
V.2 Evaluasi Hasil RaNCangan ...........cccooeveriieniiinieieese e 65
V.3 Analisis Hasil Rencana Implementasi Hasil Rancangan.................... 65
V.3.1 Analisis Hasil Rancangan Scope Baseline............c..ccccccevvenene. 65
V.3.2 Analisis Hasil Rancangan Schedule Baseline.............cc.coeu... 66
V.3.3 Analisis Hasil Rancangan Pengukuran Performansi............. 67
V.3.4 Analisis Hasil Rancangan Implementasi Keseluruhan.......... 68
BAB VI KESIMPULAN DAN SARAN. ..ot 69
VE L KeSIMPUIAN ..o 69
VI.2 Saran dan REKOMENASI.........cevverieriiiiiniieee s 71
Daftar PUSLAKA ..........coiiiiiicii e 73

Xi



