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ABSTRACT 

Game Whiz is a startup that focuses on developing educational games by utilizing 

technology. Game Whiz developed a board game called Square Talks!. Game 

Whiz has carried out two development Square Talks!. During trials of Square 

Talks, several shortcomings were found. Therefore Game Whiz will develop 

Square Talks! third stage. To ensure that development runs properly, good project 

management is needed, one of which is project quality management. In this 

project, quality metrics are needed to ensure project quality in the quality control 

process. In the making of quality metrics, internal control method is used. The 

data required is scope baseline and the expectations of the project’s owner. The 

results of the quality metrics design consist of 86 critical success criteria, then a 

quality checklist is formed based on the quality metrics to facilitate the quality 

control process. 
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