
x 
 

DAFTAR GAMBAR  

Gambar 1. 1 Fishbone diagram.............................................................................. 3 

Gambar 2. 1 Fase pada BPI ................................................................................... 9 

Gambar 2. 2 Komponen SCM pada SCOR ......................................................... 11 

Gambar 2. 3 Hirarki SCOR ................................................................................. 12 

Gambar 3. 1 Kerangka Konseptual...................................................................... 17 

Gambar 3. 2 Sistematiks Pemecahan Masalah .................................................... 19 

Gambar 3. 3 Lanjutan Sistematika Pemecahan Masalah ..................................... 19 

Gambar 4. 1 Logo PT. Polowijo Gosari .............................................................. 21 

Gambar 4. 2 Proses Bisnis Aktual PT. Polowijo Gosari ..................................... 24 

Gambar 4. 3 SCOR Model Proses Plan Make ..................................................... 27 

Gambar 4. 4 SCOR Model Proses Make-to-Stock .............................................. 27 

Gambar 4. 5 Pemetaan SCOR ............................................................................. 30 

Gambar 4. 6 Hirarki AHP .................................................................................... 36 

Gambar 5. 1 Proses Bisnis Usulan ...................................................................... 50 

 

 

 

 

 

 

 

 

 

 

 

 

 


