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By implementing IT in the company, the system can be integrated to improve the 

progress of the company, the data needed, obtained quickly, and make the company 

more competitive. PT. Pos Properti Indonesia already has an existing system that 

collaborates with the Odoo-based ERP. However, the problems faced are not 

integrated with business processes in building management. So that there are several 

findings of problems that hinder the performance of the business process flow in the 

building management section. This study contains a flow of existing conditions and 

targeting at PT. Pos Properti Indonesia which has been integrated with ERP which 

will then be identified using TOGAF and business conditions in the form of a blueprint 

architecture at PT. Pos Properti Indonesia as illustrated by the IT Roadmap by taking 

into account the duration of the implementation of business processes that will come 

from factual information. 
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