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For a company planning and corporate performance can be used to achieve
effectiveness and efficiency in the company's activities as a measurement tool in
assessing the success of its business, it can also be used as a material for
consideration in decision making and planning in the future.

Enterprise architecture design in Bandung Industrial and Manufacturing Company
uses TOGAF ADM. TOGAF ADM can describe the specific process for the
enterprise architecture development process in the company. Where the planning
function and company performance there are several problems, namely: Planning
data filling each function is expected to be completed within a maximum of 1 day,
but the realization takes 2-3 days, making corporate planning using the application
ms.word, budget planning both divisions and companies use ms.excel, data related
to other functions, for example such as filling in the division RKA form only in
paper form, so the data is not integrated in real time, the process of filling out the
budget form for each function will take 2-3 days / more, which causing the
production process to be delayed because it has not yet received budget approval
from the division of the planning and performance functions of the company, the
business processes that exist in the planning and performance functions of the
company use ms.word and ms.excel From this problem the authors provide
solutions in the form of E-performance application system development

Keywords: TOGAF, TOGAF ADM, blueprint, IT Roadmap, Manufacturing
Company.



