DAFTAR ISI

LEMBAR PERNYATAAN ORISINALITAS ..ot i
LEMBAR PENGESAHAN ..ottt ii
ABSTRAK .. s i
ABSTRACT .t iv
KATA PENGANTAR ..ottt v
DAFTAR ISI ..ottt bbbttt vii
DAFTAR GAMBAR ..ottt bbbttt iX
DAFTAR TABEL ...ttt bbbt X
BAB | PENDAHULUAN ..ottt 1
I = g =TT =1 T o o SRS 1
1.2 RUMUSAN MASIAN.........ccviiiiiiie e 5
1.3 TUJUAN PENEIITIAN ... s 6
1.4 Manfaat PENEIITIAN ..o 6
1.5 Batasan Masalah ..........cccooeieiiiiiiie s 6
1.6 Sistematika PENUIISAN ..........cccveiiiiiice e e 7
BAB 1 KAJIAN PUSTAKA ...ttt st st st sttt neeas 9
0 10 )= SRS 9
1.2 Manajemen PrOYEK.......ccvciiiiieie ettt sttt st sre e 9
11.3 Manajemen RiSIKO PrOYEK .........ccocuiiiiiiiiiiicise s 9
11.4 Pengambilan KEPULUSAN .........cuiiiiiiiiieieies e 10
11.5 Tahapan Pengambilan KepULUSAN .........c.cccecveiiiicicic et 11
11.6 Permasalahan dalam Pengambilan Keputusan ............cccooeoeiiniiniininencccine 13
11.7 Pertimbangan dalam Pengambilan Keputusan ............c.cocevviiinininincncicene 14
TL8 ELIKA ... 14
11.9 KOde ELIK PrOYEK .....cccveeiic ettt 15
11.10 Pengambilan Keputusan Yang ELiS .........cccoviiiiiriniiiicesesese e 16
11.11 Analisis RisiKO Kuantitatif............oocoiiriiiiee e 16
L B Tod 1] o] o I T OSSPSR 17
11.13 Expected MONetary VAIUE ...........cccoiiiiiiieiiicese e 18
11.14 Alasan Pemilinan MEtOUE .........cccveiiiiiiiieee e 18
115 KaJian LITEIATUN ......ooviiie ettt st see e e 19
11.15.1 Implementing Ethical Decision Making Process To Project Amandement
LO00] 11 > Tod A SO TP PRSPPI 19

vii



11.15.2 Analisis Risiko Proyek Pada Pekerjaan Jembatan Sidamukti — Kadu di

majalengka Dengan Metode FMEA dan DecCiSion Tree .........ccocvvvvvnereneenieieeennenns 20
11.15.3 Ethical Decision Making Model for Thai Context...........ccccocvvivivevnieenenn. 22
11.15.4 A Conceptual Framework for Ethical Decision Making in Project Procurement
.................................................................................................................................. 23

11,16 POSISI PENEIITIAN .....oveiie ettt e 25
BAB 1l METODOLOGI PENELITIAN ...cooiiiiiiiit e 29
H1L.L Model KONSEPLUAL .......c.oeiiiiieeie ettt 29
111.2 Sistematika Pemecahan Masalah ... 31
[11.2.1 Tahap PendahUlUan............cccooeiiiiiii et 32
111.2.2 Tahap Pengumpulan Data ..........ccccccvveiiiiiiiienieiecie e 33
[11.2.3 Tahap Pengolahnan Data ...........cccoouiiriiineieieieeeee e 33
[11.2.4 TaNAP ANGLISIS.....ciuiiiiiiiieieeiee e 35
111.2.5 Tahap Kesimpulan dan Saran..........ccccccivviieiiieiic e 35
BAB IV PENGUMPULAN DAN PENGOLAHAN DATA ..o 36
V.1 ODjJEK PENEIILIAN. .......oveiiiiieiisiese e 36
IV.2 PengumpPUIan Data..........ccccoveiiiiiiiiiiie ettt 36
1V.2.1. Statement Of WOIrK (SOW) .....oovoiiiicicie et 36
IV.2.2 Struktur Organisasi PrOYeK ... 38
IV.2.3 Work Breakdown Structure (WBS) .......ccccoeveieieiiiiiic e 39
IV.2.4 WBS DICHIONAIY ...c.voiuieiiitecie ettt sttt 39
IV.2.5 JA0Wal PTOYEK ......oiiiiiiiiicee e 42
IV.2.6 RISK REGISTEY ...t 43
IV.2.7 RiSK RUDFIC ASSESMENT ....c.vivieiieiieiieiceie st 46

IV.3 Pengolahan Data..........cccoeiieiiiiieiiiece et st 50
IV.3.1 Ethical Decision Making Framework............ccccooeoiiniininineneneeeesee 51
BAB V ANALISIS. ... .ot et et e e 62
V.1 Analisis KONAiSi EKSISTING .......coviiiiieiiiiiie e s 62
V.2 Analisis Ethical Decision Making Framework .............ccocooviiiininineneneiesiiens 63
V.3 Analisis Hasil Pehitungan Expected Monetary Value............cccoooirenennicininnnnns 64
V.4 Analisis Implikasi Manajerial PT. XYZ terhadap Usulan Pengambilan
KCBPULUSEN ...ttt ettt et sb e e sb e e san e e e e nbeenneas 64
BAB VI KESIMPULAN DAN SARAN .....ooiii ettt 66
V1L KESTMPUIAN ..t ene s 66
VL2 SAIAN ..ttt bbb bbb b naeas 67
DAFTAR PUSTAKA .. .ottt ettt se et asestestesteseseenennennens 68
DAFTAR LAMPIRAN ...ttt ettt st 70



