LIST OF FIGURES

Figure 1. 1 Project Triple Constraint Triangle ... 1
Figure 1. 2 Major Cause of Project Failure...........ccccooviiiiiiiiieecccc e 2
Figure 1. 3 Percentage of projects Completed Within Organization in Global ...... 3
Figure 1. 5 OSP FTTH Kampung Logi LOCatioN ..........cccevveveiieieece e 9
Figure 1. 6 OSP FTTH Babakan Sari Ciranjang Location.............cccoceeerenereninnne. 9
Figure 2. 1 PMBOK Project Management SCOPe...........ccovviviiiiiiiininnnnn. 11
Figure 2. 2 Project Scope Management OVErVIEW............cccovevvereiieseesieeineseennens 13
Figure 2. 3 Validate SCOpe Process OVEIVIEW ...........cccoveririninieeiienienenie e 16
Figure 2. 4 WBS Organized DY PhaSe..........cccoeiiiiiiieieiiseeeeee e 19
Figure 2. 5 Two-by-two matrix of four major types of projects...........ccccecerennene 25
Figure 2. 6 Validated Scope Relationship flOwW ...........cccccooviiiii i 26
Figure 3. 1 Conceptual Model....... ... 37
Figure 3. 2 Systematic Problem SOIVING.........ccccviiiiiniiiiieceese e 38
Figure 4. 1 Data Management Gaps Illustration Framework ........................ 90
Figure 5. 1 Validate Scope Input Process Gaps...........ooevviiiiiniiiiiiinienann... 98
Figure 5. 2 Validate Scope Tools & Technique Gaps........ccccevereienencnenennenn. 102
Figure 5. 3 Validate Scope Output Process Gaps ........cccccveveeveeieerieeeeseesee e, 103

viii



