PREFACE

All praise be to Allah SWT, because without His grace, blessings, and mercy,

the writer would not be possible to be where she is right now. The mini thesis titled

“Strategic Formulation and Implementation Using IFE & EFE matrixes in PT.

LORAID”, written as one of the requirements to achieve a bachelor degree in

Telkom University, would not be completed without His permission.

In this page, the writer also wants to personally thank everyone who—

continuously support the writer to finish this mini thesis:

1.

Ms. Siska Noviaristanti, S.Si., M.T., Ph.D. as the supervisor of this mini
thesis. Thank you for your guidance, advices, patience, and knowledge in
helping the writer to finish this paper.

Both of the writer’s beloved parents, Wahyu W. Rodhiyawan and Artati S.
(Rahimahullah), her brother Lazuardi Miftahul F. and his wife Tear Mutiara
R. and her cousin, Mahadiena Almatin who are always there through thick
and thin. Without their unconditional love and support, the writer would not
be the person she is right now.

Ms. Ratih Hendayani, ST., MM., Ph.D. as the writer’s academic supervisor
in Telkom University.

Friends from the university: Lathiefa Risqiadinda, Eko Sanjaya Nurhakim,
Ilham El Fawwaz, Yusuf Akbar Khairullah, and others that the writer cannot
mention one by one who make her university life more bearable.

Writer’s other friends: Hanifia Putri Rahmawati, Talitha Dhia Fairuza, Eva
Mary Vandepoorter, Syane Rachma Dian, Hiang Nguyén Tran, Jessica
Hartanto, Trang Nguyen, Linawati, Brigitta Yulia, Miriam Castillo, Jean
Glendon, Murusaw, Alexander Viken, Anuva Joseph, Ikhlas Al-Syawali,
and other friends whom the writer can always count on.

Lastly, without lessening any respect, the writer would like to thank those

whose names the writer cannot mention one by one.



The writer of this research is fully aware that that this research paper is still far
from perfect. Thus, the writer would like to take any criticisms and constructive
suggestions in making her next research paper. The writer also hopes that this
research paper can be used as reading source, reference, and inspiration to the
readers in improving their knowledge regarding formulating and implementing a

management business strategy.

Bandung, 22 January 2020
Author,

Sausan Zhafir Qunayta
1401164225



