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:RUN�HTXLSPHQW�WR�VXSSRUW�WKH�DFWLYLWLHV�RI�ZRUNHUV�LV�D�PDWWHU�WKDW�KDV�EHJXQ�WR�

EH�QRWLFHG�LQ�WKH�FXUUHQW�HUD��0DQ\�W\SHV�RI�ZRUN�HTXLSPHQW��ERWK�GLJLWDO�DQG�QRQ�

GLJLWDO�� KDYH� HPHUJHG� WKDW� DIIHFW� WKHLU� SHUIRUPDQFH� LQ� WKHLU� UHVSHFWLYH� ILHOGV� RU�

UHODWLRQVKLSV��,Q�WKLV�HUD��WKHUH�LV�D�QHZ�WUHQG�ZKLFK�LV�WR�EHFRPH�D�IUHHODQFHU�RU�FDQ�

EH�FDOOHG�D�IUHHODQFH�ZRUNHU��)UHHODQFH�KDV�D�YDULHW\�RI�GLIIHUHQW�SURIHVVLRQV��EXW�

PDQ\�KDYH�VSUXQJ�XS�DV�IUHHODQFH�GHVLJQ�RU�IUHHODQFH�GHVLJQ�ZRUNHUV��7KH�QHHG�IRU�

VRPHRQH�ZKR�LV�XQGHUJRLQJ�WKLV�SURIHVVLRQ�WR�VXSSRUW�WKHLU�ZRUN�DFWLYLWLHV�LV�TXLWH�

D�ORW��2QH�RI�WKH�EDVLF�QHHGV�RI�D�IUHHODQFH�GHVLJQHU�LV�D�GHVN��$�GHVN�WKDW�LV�QHHGHG�

VKRXOG�EH�GLIIHUHQW� IURP�D�GHVN� LQ�JHQHUDO�� WKLV�KDSSHQV�EHFDXVH� WKHUH�DUH�PDQ\�

GLVWLQJXLVKLQJ�IDFWRUV�ZLWK�VRPHRQH�ZKR�ZRUNV�EHVLGHV�D�GHVLJQHU��7KH\�QHHG�D�

ODUJH�ZRUN�GHVN�WR�VXSSRUW�WKHLU�ZRUNHUV�ERWK�GLJLWDO�DQG�QRQ�GLJLWDO��7KH�WDEOH�FDQ�

EH�DGMXVWHG�WLOW�DQG�KHLJKW�WR�PDNH�XVHUV�FRPIRUWDEOH�ZKHQ�ZRUNLQJ�IRU�ORQJ�SHULRGV�

RI�WLPH�DQG�FRPIRUWDEOH�ZKHQ�D�GHVLJQHU�GUDZV��7KLV� LV� WKH�QHHG�IRU�D�IUHHODQFH�

ZRUNHU�WR�GHVLJQ�WKHLU�GHVN��7KHUHIRUH�WKLV�UHVHDUFK�ZLOO�GLVFXVV DERXW�KRZ�WR�GHVLJQ�

D�ZRUN�GHVN�WKDW�FDQ�VXSSRUW�WKH�ZRUN�RI�+RPH�IURP�D�IUHHODQFH�GHVLJQHU�

.H\ZRUGV��IUHHODQFH��GHVLJQHU��ZRUN�GHVN
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