
  
 

 
 

 

 

ABSTRACT 

 

PT Telekomunikasi Indonesia is a telecommunications company as a 

telecommunications network provider. One of the telecommunications projects 

provided by PT Telekomunikasi Indonesia is the procurement and installation of 

the Node-B fiberisation project in the Padarek area of Cikijing Cirebon. Node-B 

fiberisation is fiber optic cable as well as modernizing 3G networks to 4G and 

LTE networks to improve the quality of the tape with a larger one. In its 

implementation, the Project cannot be completed in accordance with the 

applicable contract. Request PT Telekomunikasi Indonesia to amend. So in this 

study evaluates the closure of the project by using Earned Value Management and 

Internal Audit. Earned Value Management is used to measure project 

development and progress. Whereas Internal Audit is used to carry out internal 

supervision of the project. The research results obtained from the method. Value 

Management Obtained is a delay in completing the project (overrun) and 

incurring excessive costs (Overbudget). Then the results are processed using the 

Internal Audit obtained as a Final Report 
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