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ABSTRACT 

 Nila Konveksi is a business on a home scale with a small classification that produces 
a lot of clothing that is located at Jl. Bermawi RT 001 RW 002, Pakan Labuh 
Subdistrict, Aur Birugo Tigo Baleh District, Bukittinggi City, West Sumatra. Nila 
Konveksi produces various types of school clothes, especially school clothes for female 
and female students according to customer orders. In producing clothing, this 
company prioritizes seam neatness, competitive prices, and timely production 
completion in accordance with the agreement or with previous consumers. Based on 
the current condition of the company where the production process occurs when 
customers make orders based on their needs, the amount needed, and the 
determination of product completion time based on what is needed, the just in time 
method is very suitable to be applied to this company. 
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