DAFTAR GAMBAR

Gambear 1.1 Grafik Keuntungan Mels Collection..........c.coeeveviirieeneneneenenineeseeese e 4
Gambar II.1 Lima Kekuatan POrter..........ocevviiiieiienienieiercceeeeeeeceee e 11
Gambar I1.2 Proses Manajemen Strate@iS.........ccecereereerereeriereseesersesrere s see e eseesnesseenes 14
Gambear I1.3 Analisis Lingkungan Internal ...........ccooceeiviiiiiiiiniiinieeniecie e 16
Gambear 11.4 Matriks Internal Eksternal (IE).......cccovveiiveiiniiiniiieniie et 18
Gambar I1.5 Diagram analisis SWOT .......cccovievieririiiieeec e 19
Gambear II1.1 Metode Konseptual .........cocveiiiieiniiiiiiiiieeenieecniie et sve e s 29
Gambar II1.2 Sistematika Pemecahan Masalah ...........cccccoiieiiiniiiiniinie e, 33
Gambar V.1 Logo Perusahaan Mels Collection ..........coceeeeeerereeeenienecneenineeneeseneee e 40
Gambar IV.2 Produk Mels ColleCtion (1).....cceerueeriieeirierinieinieenieenieeesieenieesreesseeesveesneas 41
Gambar V.3 Produk Mels Collection (2).......cecerurrereerererienieneeiee st 41
Gambar IV.4 Bentuk Toko Mels ColleCtion ........c.c.evcverieriieeiieiieenienieneeeeeeeee e 43
Gambar V.5 Posisi Mels Collection pada Matriks IE.........cccoociiiiieiniiinniiiniienee e 53

Xi



