
 

iv 

DAFTAR ISI 

 

ABSTRAK ........................................................................................................... i 

ABSTRACT ........................................................................................................ ii 

KATA PENGANTAR ........................................................................................ iii 

DAFTAR ISI ...................................................................................................... iv 

DAFTAR TABEL ............................................................................................. vii 

DAFTAR GAMBAR ........................................................................................ viii 

DAFTAR LAMPIRAN ....................................................................................... ix 

BAB I PENDAHULUAN .................................................................................. 10 

I.1 Latar Belakang .......................................................................................... 10 

I.2 Rumusan Masalah ..................................................................................... 12 

I.3 Tujuan Penelitian ...................................................................................... 13 

I.4 Batasan Penelitian ..................................................................................... 13 

I.5 Manfaat Penelitian .................................................................................... 13 

1.6 Sistematika Penulisan ............................................................................... 14 

BAB II LANDASAN TEORI ............................................................................ 16 

II.1 Proyek Fiber to the Home (FTTH) ........................................................... 16 

II.1.1 Pengertian Shutdown STO ................................................................. 16 

II.1.2 Fiber Optic (FO) ............................................................................... 16 

II.1.3 Optical Distribution Cabinet (ODC) & Optical Distribution    

Point (ODP) ................................................................................................ 17 

II.2 Tahapan Penentuan Letak ODP/ODC....................................................... 17 

II.3 Project ..................................................................................................... 18 

II.4 Management Project ................................................................................ 18 

II.5 Project Schedule Management ................................................................. 20 

II.6 Earn Value Analysis (EVA) ..................................................................... 20 



 

v 

II.7 Variance Analysis .................................................................................... 21 

II.8 Kurva S.................................................................................................... 22 

II.9 Critical Path Method (CPM) .................................................................... 23 

II.10 Analisa alternative analysis  .................................................................. 25 

II.10 Kajian Literatur ...................................................................................... 26 

II.10.1 Penelitian El Unas Saifoe, dkk (2014) .............................................. 26 

II.10.2 Penelitian Alan Maulana (2019) ...................................................... 27 

II.10.3 Penelitian Andrea Saputra (2017) .................................................... 28 

II.10.4 Penelitian Sabryagus Patilang  (2009) .............................................. 28 

II.10.5 Penelitian Ineu Widaningsih, dkk (2017) ......................................... 29 

BAB III METODOLOGI PENELITIAN............................................................ 30 

III.1 Model Konseptual .................................................................................. 30 

III.2 Sistematika Pemecahan Masalah ............................................................. 31 

III.2.1 Tahap Pendahuluan .......................................................................... 32 

III.2.2 Tahap Pengumpulan Data ................................................................. 33 

III.2.3 Pengolahan Data .............................................................................. 34 

III.2.4 Tahap Analisis Data ......................................................................... 34 

III.2.5 Tahap Kesimpulan dan Saran ........................................................... 35 

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA ............................... 36 

IV.1 Objek Penelitian ..................................................................................... 36 

IV.2 Pengumpulan Data ................................................................................. 36 

IV.2.1 Statement of Work (SOW) ................................................................ 36 

IV.2.2 Work Breakdown Structure (WBS) .................................................. 37 

IV.2.3 Proporsi Pekerjaan Proyek ............................................................... 45 

IV.2.4 Perencanaan Jadwal Proyek ............................................................. 46 

IV.3 Pengolahan Data ..................................................................................... 47 



 

vi 

IV.3.1 Earned Value Analysis ..................................................................... 47 

IV.3.2 Variance Analysis ............................................................................ 49 

IV.3.3 Performance Index Analysis ............................................................. 50 

IV.3.4 Critical Path Methode ...................................................................... 51 

IV.3.5 alternative analysis Methode ............................................................ 56 

IV.3.6 Perhitungan Biaya Jam Lembur........................................................ 63 

BAB V ANALISIS DATA ................................................................................ 66 

V.2 Analisis Jalur Kritis ................................................................................. 67 

V.3 Alternative analysis  ................................................................................ 69 

V.4 Analisis Biaya Setelah Percepatan ........................................................... 72 

V.5 Implikasi Manajerial ................................................................................ 73 

BAB VI KESIMPULAN DAN SARAN ............................................................ 74 

VI.1 Kesimpulan ............................................................................................ 74 

VI.2 Saran ...................................................................................................... 75 

DAFTAR PUSTAKA ........................................................................................ 76 

 

  


