DAFTAR GAMBAR

Gambar 1. 1 Demand 5 Jenis Kerudung pada CV XYZ.......cccooceviviveiveiesieceenn, 1
Gambar 1. 2 Persentase Defect Kerudung Bunga AnaK ...........ccccceevvevveneiiiesieennenn, 4
Gambar I. 3 Flow Proses Produksi Kerudung Bunga Anak ...........ccccceeeninennnnnn. 4
Gambar I1. 1 Fishbone Diagram...........cccooveieiiiiiiniiineeeesee e 16
Gambar 1. 1 Model Konseptual ............cccvoiieiiiiiie i 20
Gambar I11. 2 Sistematika Pemecahan Masalah .............cccccooeviniiiiiiinicn, 21
Gambar 1V. 1 Diagram SIPOC ........cooiiiiiieieie et 26
Gambar 1V. 2 Peta ProSeS OPEIaSH ........coueverierieriiriiniesieseeee e 27
Gambar 1V. 3 Rekapan Data Pre - Order ... 28
Gambar IV. 4 Sampel Pola Cutting BUSA..........ccccoiveiiieiieiieecec e 29
Gambar 1V. 5 Busa Kepala yang Sudah Dipotong .........cccccccvvveviveresieieeneeeene 29
Gambar 1V. 6 Penamaan StOCKET ..........cccervereiieeieeie e sne e 29
Gambar 1V. 7 Proses Menggelar Kain ... 30
Gambar 1V. 8 Proses Marker ..........coiiioiiiiiiie e 30
Gambar 1V. 9 Hasil Proses Marker ... 31
Gambar V. 10 Proses Cutting Kain .........ccocoreiiieniiinieieiesese e 31
Gambar V. 11 Output Proses Cutting Kain ..........ccocoovvririniiienenc s 31
Gambar IV. 12 Output Proses BungKus BUSA............cccoveiieeiieiiiienie e 32
Gambar 1V. 13 Meja Kerja Assembly Badan ...........ccccooevveviiicinene e 33
Gambar 1V. 14 ProSes ODIaS.........cciuiiiieierieriesie st 33
Gambar 1V. 15 Proses KIem Leher ..o 34
Gambar 1V. 16 Hasil Proses OVErdeck ...........cocovoeieiiniieniiie e 34
Gambar 1V. 17 Area Kerja Bordir.........c.ccocveveiieieiie e 35
Gambar 1V. 18 PACKING.......cccueiiiieiieie ettt nns 36
Gambar 1V. 19 Gudang Produk Jadi...........cccooeiiiiniiiiiiiieecesc e 36
Gambar 1V. 20 Value Stream Mapping Produksi Kerudung Bunga Anak ........... 39
Gambar 1V. 21 Alat Bantu EKSIStING ........ccccecviiiiiicie e 43
Gambar 1V. 22 Alat Bantu Penggatis Lipat .........ccccoovviieiieiiiiie e 46
Gambar 1V. 23 Alat Bantu Penggaris Lipat Untuk Inspeksi........c.cccccovvvervrnnenee. 46
Gambar V. 1 Value Stream Mapping FULUIE ...........cooviiiieiiiiicc s 50

Vi



