
vii 

 

DAFTAR GAMBAR 

Gambar I. 1 Penjualan Buku di Toko Buku Gramedia Indonesia........................... 2 

Gambar I. 2 Impact of Variables Over Time Sumber: PMBOK 2017 .................... 3 

Gambar II. 1 Create WBS: Inputs, Tools & Techniques, and Outputs (Sumber: 

PMBOK 2017) ...................................................................................................... 11 

Gambar II. 2 Create WBS Data Flow Diagram (Sumber: PMBOK 2017).......... 11 

Gambar II. 3 Sample WBS Decomposed Down Through Work Packages (Sumber: 

PMBOK 2017) ...................................................................................................... 14 

Gambar II. 4 Sample WBS Organized by Phase (Sumber: PMBOK 2017) ......... 15 

Gambar II. 5 Sample WBS with Major Deliverables (Sumber: PMBOK 2017) .. 15 

Gambar II. 6 Define Activities: Inputs, Tools & Techniques, and Outputs ........... 17 

Gambar II. 7 Sequence Activities: Inputs, Tools & Techniques, and Outputs ...... 19 

Gambar II. 8 Precedence Diagramming Method (PDM) Relationship Types ...... 22 

Gambar II. 9 Examples of Lead and Lag .............................................................. 24 

Gambar II. 10  Project Schedule Network Diagram ............................................. 24 

Gambar II. 11 Estimate Activity Durations: Inputs, Tools & Techniques, and 

Outputs .................................................................................................................. 26 

Gambar II. 12 Project Schedule Network Diagram .............................................. 31 

Gambar II. 13 Project Budget (Sumber: PMBOK 2017) ...................................... 32 

Gambar II. 14 Cost Baseline, Expenditures, and Funding Requirements (Sumber: 

PMBOK 2017) ...................................................................................................... 32 

Gambar II. 15 Estimate Costs: Inputs, Tools & Techniques, and Outputs (Sumber: 

PMBOK 2017) ...................................................................................................... 33 

Gambar III. 1 Model Konseptual .......................................................................... 45 

Gambar III. 2 Sistematika Pemecahan Masalah ................................................... 48 

Gambar IV. 1 Work Breakdown Structure Proyek Toys Book Multi Set Putri 

Provinsi ................................................................................................................. 63 

Gambar IV. 2 Project Network Diagram .............................................................. 72 

Gambar V. 1 Kurva S Planned Value untuk Proyek Toys Book Putri Provinsi 

Multi Set ................................................................................................................ 88 

  


