DAFTAR ISI

LEMBAR PENGESAHAN ....ooiititceeese st iv
LEMBAR PERNYATAAN ORISINALITAS ..ot iv
ABSTRAK L.ttt bbb %
ABSTRACT ettt ettt e e e et e besteebeebaere e e enee e vi
KATA PENGANTAR ..ottt vii
DAFTAR IS oot bbb iX
DAFTAR GAMBAR ..ottt Xi
DAFTAR TABEL ..ot Xii
DAFTAR LAMPIRAN ...ttt xiii
DAFTAR ISTILAH ..ottt Xiv
DAFTAR SINGKATAN ..ottt XV
Bab I Pendahuluan ... 1
1.1 Latar BelaKang ........cccooiiiiiiiiiice e 1
1.2 Perumusan Masalah ... 5
1.3 TUJUAN PENEIILIAN ...t 5
1.4 Batasan Penelitian ..........ccceiieieiieiicc e 5
1.5 Manfaat Penelitian ..o 6
1.6 Sistematika PENUIISAN .........cooiiiiiiiiiieee s 6
Bab Il Landasan TEOKT ....cccveueiieiieie et 9
1.1 o 0] 1= o ST SR 9
1.2 KUBTIEAS ...t eneas 9
1.3 ManaJemen PrOYEK.........cccooiiiiiiiiieiee e 10
1.4 Project Quality Management ............ccocvevieiieiesiie s 10
.41 QUAIILY MELFICS......iiuieiicecceese e 12
11.4.2  Control QUANITY ......cooiiieeee e 12
14,3 AUGIES oo 13
1.5 Project SCope Statement............cocveveiieiiiie e 13
1.6 Work Breakdown Structure (WBS).......ccooeivieniniiiieee e 14
1.7 WBS DICHIONAIY .....oeiiiiiiiciie ettt annas 15
1.8 INternal CONIOl .......ooviiiee e 16
1.9 Critical Path Method (CPM) ......ooiiiiiiieieicreeee e 17
11.10 Alasan Pemilihan Metode ..........cooveiiiiiiieiieeseee e 17
.11 KaJian LITEratur ......cveeivieiie e 19
11.11.1  Penelitian Yan, Peng, dan Qun (2009)..........cccoevririnieninienene e 19
11.11.2 Penelitian Pratami, Puspita, dan Sjafrizal (2016)...........cccccccvevveiiieennnns 19
11.11.3  Penelitian Meijer dan Visscher (2017).....c.cccccvvviiieiieiiie i 20



11.11.4 Penelitian Lansiluoto, Jokipii, dan Eklund (2016).........cccccevvrverirnnnne 20
11.11.5 Penelitian Schroder, Schmitt, dan Schmitt (2015).........cccccvevevveiieenee 21
.12 POSIST PENEIITIAN ....veie e 22
Bab 11l Metodologi Penelitian ..........ccccooiiieieiiiiiieeeee e 23
.1 Model KONSEPLUAL .........eecvieieiieieeie e 23
1.2 Sistematika Pemecahan Masalah ... 24
[11.12.1 Tahap Pendahuluan ... 25
[11.2.2  Tahap Pengumpulan Data ...........cccevviiiieieiie e 27
[11.2.3  Tahap Pengolahan Data.............coceiiiiiiiieiiieeseeeee e 27
11124 Tahap ANAliSiS Data .........cccoveiiiiiiiieicee e 28
[11.2.5 Tahap Kesimpulan dan Saran............ccccceevveveiieiieie e 28
Bab IV Pengumpulan dan Pengolahan Data ............c.ccooviiiieniicnincnen, 29
V.1 ODbjek Penelitian ... 29
V.2 Pengumpulan Data ..........ccceovveiieieiieiee e 29
IV.2.1 Project SCOPe StatemMeNt.........ccoviiiiiieieiee e 29
IV.2.2  Work Breakdown Structure (WBS).......cccooeiiiinininiiicee e 30
IV.2.3  WBS DICHONAIY.....ccviiiiiicieeite ettt 32
IV.2.4  List Activity, Dependency & Duration ............cccccovvvinieenenencncsenens 33
V.3 Pengolanan Data...........coeoueiiiiiiiiiieee e 34
IV.3.1  QUAIILY MELFIC ...ccuviiieeiecc e 34
IV.3.2  Critical Path........cccccooiiieiiec e 37
Babh V' ANALISIS ..ot 38
V.1 Usulan Quality Checklist Template ..........c.cccooviveiiieiiic e 38
V.2 ANAlISIS IMPIEMENTAST ......ccveiviieiiicieee s 39
V.2.1  Hasil Implementasi Quality MEetriC.........c.cocoiiiiiiniiniieie e 40
V.2.2  Hasil Implementasi Quality Checklist............cccooevviiiiiciicc e, 41
V.2.3  Analisis Manajemen Kualitas Proyek ...........cccoviiniiiiiiniinnen, 42
Bab VI Kesimpulan dan Saran ... 45
VI.1 KESIMPUIAN ... 45
V1.2 ST 11 SO RTPRPR 45
DAFTAR PUSTAKA .t 47



