ABSTRACT

PBO (Project Based Organization) is one of the ways of an organization to increase
business values and benefits. Organizations are challenged to continue to improve
project management performance through management process capabilities. In
other words, applying measurement of management maturity is needed to explore
the factors that determine project performance. PT PQR is a project-oriented
public sector company in its work. Currently it is important for PT PQR to know
the achievements of its project management. Therefore, the research was conducted
to identify the level of maturity of the current project management implementation
in the procurement area. This study uses Project Management Maturity Model
(PMMM) as a framework used to design research instruments in the form of Self-
Assessment Survey. Designing Self-Assessment Survey is done by first determining
the criteria of assessment of the procurement process. The research was conducted
through interviews using Self-Assessment Survey, then collecting evidence data to
support the assessment. The results of the research are in the form of the level of
maturity in the procurement process. From the research it was found that the level
of maturity in the plan procurement management process is at level 3, the conduct
procurement process is at level 5, while the procurement control process is at level
3. Overall shows that the process of PT PQR's procurement management project is
currently located at level 3, which is related to standards and process management
in the organization.
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