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ABSTRACT 

PT. Duta Harapan Tunggal is a company engaged in the production of beverages. 

This company employed performs a financial aspect to evaluate company’s 

performance. However, this is unable to control the company’s operational 

process,customers, and learning and growth. Therefore, it is necessary to create a 

measurement tool that is in line with the vision and mission of the company. This 

study aims to develop a balanced scorecard to measure the company’s performance. 

The final result of this final project is determine the strategies based on the 

company’s vission and mission, to determine the performance indicators. The 

weighting of each indicator for financial perspective is 26%, customer perspective 

is 44%, internal business process perspective is 15%, learning and growth 

perspective is 14%. The highest weighting score is the customer perspective. 
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