ABSTRACT

PT Bina Karya Persero is a company's State-Owned Enterprise (SOE) engaged in the
field of multidisciplinary engineering and consultancy management. The company
currently has implemented “Kriteria Penilaian Kinerja Unggul” (KPKU) to measure
their performance that tends to be too general and not necessarily in line with the
company’s goals. KPKU based on this measurement, the financial performance of the
company experienced a fluctuation financial target have not been achieved. Therefore,
this study aimed to design a performance measurement system using BSC method
focusing on Financial Perspective, Customer Perspective, Internal Business Process
Perspective, and Learning and Growth Perspective. The result showed that there are
nine strategies, 13 strategic objectives, and 19 Key Performance Indicators (KPI). After
implementing the weight for each BSC’s criteria, the Financial Perspectives made 30%
of all criteria. Meanwhile the weight of the Customer Perspective is 21%, the weight
of Internal Business Process Perspective is 29% and the weight of Learning and Growth
Perspective is 20%. The BSC designed in this study should be implemented in the

following year to improve the company’s performances.
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