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PT Smithindo Mitra Mandiri is a company engaged in the production and sale of
fashion products such as clothes, jackets, pants, bags and other accessories. To be
able to compete with competitor companies, Smith must be able to meet customer
needs for good products and satisfactory service, thus demanding the company to
have a structured distribution process. And support of information technology is
needed to optimize the existing business processes in the company, for example is
the use of technology in monitoring product delivery and in the implementation of
business processes that diefektfikan with company systems.

The methodology used in the design of Enterprise Architecture is TOGAF ADM.
The steps in the TOGAF ADM are performed starting from the Preliminary phase
up to the Migration Planning phase.

The results of this research are EA design for PT Smithindo Mitra Mandiri,
identification of proposed project and roadmap identification for enterprise IT

development.
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