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ABSTRACT 

This research aimed to analyze the number of employees needed in PT XYZ. Based 

on the employee interview, logistic departement have problems towards the 

employee workload. The method used on the research are the work sampling and 

the workload circalculation based on the Ministerial decisions on utilization of the 

state apparatus. The research shows shows that five units from nine units on the 

department have problems regarding their workload, specifically that four units are 

afflicted with overload and the other one unit are afflicted with underload.  


