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ABSTRACT 
 

Inventory control is very important in Small Medium Enterprises (SMEs). 

Without a good inventory control, the company could face supply shortage 

problems with customer demand. It is not only caused the company can not make 

a profit, but the company can also lose important thing which is customer trust. 

This paper was made with the purpose of helping a small business restaurant, 

Kedai Mamak, Jakarta, in solving inventory control problems from this company 

by searching for the best result between the two common methods of inventory 

control, Reorder Point Model and Periodic Review Model. The results of testing 

the service level on both methods choose that Reorder Point Model as a method of 

inventory control for Kedai Mamak with an average service level of each menu is 

98,93%. 
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