DAFTAR ISl

LEMBAR PENGESAHAN. ...ttt i
LEMBAR PERNYATAAN ORISINALITAS ... i
ABSTRAK e \Y;
AB ST RACT e Y
PEDOMAN PENGGUNAAN TUGAS AKHIR ..o Vi
KATA PENGANTAR ...ttt e e e e nnranaaeeeas vii
UCAPAN TERIMAKASIH. ... viii
DAFTAR IST ..o e e a e e e e e X
DAFTAR GAMBAR. ... . e Xiii
DAFTAR TABEL ..o Xiv
DAFTAR SINGKATAN DAN LAMBANG........ccooviiieeeeeceee e XV
DAFTAR ISTILAH ..ot XVi
DAFTAR RUMUS ...t Xvii
Bab I Pendanuluan..........cccoiiiiiiiiie e 1
1.1 Latar BelaKang .........cccvviiiiie e 1
1.2 Perumusan Masalah...........cccooiiiiiiiii 7
1.3 TUJUAN PENEIILIAN ...eeiiiieeciie e 8
1.4 Batasan Penelitian .........c.oouieiiiiiie i 8
1.5 Manfaat Penelitian ...........ccooiveiiiiiiic e 8
1.6 Sistematika PENUIISAN ........ccovviiiiiiii e 8
Bab Il Landasan TEOKT .....ccuieieiiiieiiiesiie ettt 10
1.1 (C0 o F=1 o To PSSR 10

1.1 Definisi GUAANG......c.eeeiiiieiiiee e 10

11.1.2  Tujuan dan Peranan Gudang ...........cccceevvuveeiiieeeiiiieesciee s 10

11.1.3  Klasifikasi GUAANG .......cc.ccovireiiiie e 12

11.1.4  Perangkat Keras GUAaNng...........ccceeevuveeiieeeiiie e s 13

11.1.5 Aktivitas-aktivitas Dasar Pergudangan...........c..cccoceevivveeinnenne, 15
1.2 Arti dan Peranan Persediaan ...........cccccveiieiiieiiiesie e 16
1.3 FUNQGSE PErSediaan.........c.ecoiuveeiiiiie et 17
1.4 Jenis-Jenis Persediaan ..........ccocvveiieiiieiie e 18
1.5 Item Penting Persediaan ...........cccvvveiiiiiii i 19
1.6 Jenis Biaya Persediaan ...........ccooiiiiiiiiiiiiic e 21
1.7 Pengertian Pengendalian dan Perencanaan Persediaan ......................... 24



1.8
1.9

11.10

11.11

.12

11.13
11.14

Bab 111
.1
1.2

Bab IV
V.1
V.2

V.3

Pengendalian Persediaan Deterministik ............cccooiveiiienieiiicniiennn, 25

Pengendalian Persediaan ProbabilistiK.............cccccoiiiiiiiiiis 25
9.1 MOAEIP oo 27
11.9.2 MOAel Q oo 27
1o ] I SRR 29
11.10.1  Formulasi Model...........ccooiiiiiie e 29
11.10.2 Hadley Within Model P ..o, 31
1/ o ] I SR 32
11.11.1  Formulasi Model...........cccoooiiveii e 33
11.11.2  Hadley Within Model Q.........coooiiiiiii 34
- 101 7 1SR 35
11.12.1  Pengertian Kanban ...........ccoovoiiiiiieiieee e 35
11.12.2  Fungsi Kanban...........cccooiiiiiie e 36
11.112.3  Klasifikasi Kanban.............cccccoviiiiiiii e 37
11.12.4 Peraturan Dasar Dalam Sistem Kanban..............cccccocoveiinnnn, 38
11.12.5 Jenis Inventory yang Dikendalikan Kanban................c.......... 39
Alasan Pemilinan Metode...........covuveiiiiieiiie e 40
Penelitian Sebelumnya .........coooooiiiiiiii e 40
Metodologi Penelitian............cccooviieiiiieiiic e 42
Model KONSEPLUAL .........eeeeieeecie et 42
Sistematika Pemecahan Masalah .............cccocoiiiiiii, 44
I11.2.1  Tahap ldentifikasi dan Pendahuluan.............cccccccoveviinennnnnn, 45
I11.2.2  Tahap Pengumpulan dan Pengolahan Data...............ccc.ccvee.. 45
[11.2.3  Tahap ANaliSiS.......ccooveiiiieiiiie e 47
[11.2.4 Tahap Kesimpulan dan Saran...........cccccoeeveeviieeiiieeiiieeiinnns 47
Pengolahan Data............ccocvveiiiie i 48
Profil PErUSANAAN .........ceoiiiiiiiiiie s 48
PengumpUlan Data ...........cocvveeiiieiiiee e 48
IV.2.1  Data Demand .........cccooviiieiiieiie e 48
IV.2.2 Data Interval Pemeriksaan ...........ccccovverieniinniieiieenee s, 49
IV.2.3  Data Lead TIMe.....cooeiiiiiieiiieiie e 49
IV.2.4 Data Biaya PEnyimpanan ...........ccccccoeveeiiiveeiiineeiiieeciie e 49
IV.2.5 Data Biaya PEMESANan............ccccveeviveiiieeeiiie e 51
IV.2.6 Data Biaya Kekurangan Inventory.............cccoceeviieeiiieciiinnnn, 52
Pengolahan Data ..........cccccocveeiiiiie i 52
IV.3.1  Uji Normalitas Data...........ccocveevieeiiiee e 53
IV.3.2 Perhitungan Total Biaya Persediaan Kondisi Aktual ............. 54
IV.3.3  Perhitungan Model Q.........ccovveiiiiiiiicecec e 59
IV.3.4  Perhitungan Model P...........ccoviiiiiiii e, 63
IV.3.5 Order Point, Order quantity (s,Q) System.........ccccccevvvvvreennnn. 69
IV.3.6  Sistem Kartu Kanban ...........cccooooiiiiiicis 71

Xi



Babh V'  ANALISIS. .o 75

V.1 Analisis Pemilihan Metode Berdasarkan Perbandingan Total Biaya
PEISEAIAAN ...ttt 75
V.1.1  ONngKoS PENYIMPANAN ......eeiiieiiiiiieiiiesiie e 75
V.1.2  ONQKOS PEMESANAN ......veiiiiiiiieiiieiie st 76
V.1.3  Ongkos Kekurangan INVentory...........ccccooveveeriienineninsinenn 78
V.1.4  Ongkos Total INVENTOTY .......c.coovviiiiiiiiieiieee e 79
V.2 Analisis Reorder Point dan Reorder Quantity .............cccooveviviiiennnnnn 81
V.3 ANAlISIS SAfety STOCK.........ooiiieiiiiiii e 82
V.4 ANALISIS SENSITIVITAS ..ot 83
V.4.1  Sensitivitas Terhadap Demand...........ccccooeviieiiiiniiniieninennn, 84
V.4.2  Sensitivitas Terhadap Ongkos SIMpan .........cccocevevveeiienneene. 86
V.43  Analisis Terhadap Ongkos Pesan ..........cccccovveriiienieiiinnnnnnn 88
V.5 Analisis Order FULITIIIMENt ..o 90
V.6 Analisis Penerapan Model P dan Model Q Pada Perusahaan................ 91
V.7 Analisis Penerapan (s,Q) System Kartu Kanban.............ccccooviiennnnne, 92
Bab VI KESIMPUIAN .......ooiiiii s 94
VI.1 KESIMPUIAN ... 94
V1.2 Y- 121 TP P PP 94
V121 Untuk Perusahaan ...........cccoovveiieiiieiiiesieenee e 94
VI1.2.2 Untuk Penelitian Selanjutnya............cccceevveiine e, 95
DAFTAR PUSTAKA e 96
LAMPIRAN A. DATA DEMAND SKU’S ....ooiiiiiiiiieeeeee e 98
LAMPIRAN B. KEBIJAKAN KONDISI EKSISTING. .........ccoooiiiiiiee, 106
LAMPIRAN C. BIAYA PERSEDIAAN EKSISTING ........ccccooviiiiieiiee, 115
LAMPIRAN D. KEBIJAKAN PERSEDIAAN MODEL Q.......cceeveiiiennene. 123
LAMPIRAN E. ONGKOS PERSEDIAAN MODEL Q .....ccoooovviiiieiiene, 128
LAMPIRAN F. KEBIJAKAN PERSEDIAAN MODEL P.........ccccoveivenenn. 136
LAMPIRAN G. ONGKOS PERSEDIAAN MODELP ......cccccoooiiiiiiennn, 141
LAMPIRAN H. KEBIJAKAN PERSEDIAAN (5,Q) SYSTEM .................. 146

Xii



