DAFTAR ISI

LEMBAR PENGESAHAN ..ottt [
LEMBAR PERNYATAAN ORISINALITAS ...t iv
ABSCTRACT ittt bbbttt e bbb bbb bt ens Vi
ABSTRAKSI ...ttt r e reans vii
KATA PENGANTAR ..ottt sttt viii
DAFTAR ISL ottt X
DAFTAR GAMBAR ... ..ottt sttt ane e Xii
DAFTAR TABEL ...ttt Xiii
DAFTAR SINGKATAN ..ottt sttt Xiv
DAFTAR ISTILAH ...ttt XV
DAFTAR LAMPIRAN ..ottt XVi
Bab I Pendahuluan ... s 1
1.1 Latar BelaKang .........ccouiiiiiieece e 1
1.2 Perumusan Masalah ..o 7
1.3 TUJUAN PENEIITIAN ... 7
1.4 Batasan Penelitian ..........cccocveeiieiiie e 7
1.5 Manfaat Penelitian ...........cccooeiiiiiee e 7
1.6 Sistematika PENUIISAN .........cooiiiiiiieie e 8
[2F 1o T8 I I - g o F= X7 T I =Yoo [ 10
1.1 Sekilas Profil Perusanaan...........ccocveeereeieieeneeie e 10
1.2 Penelitian Terkait.........coovoiiieieieece e 10
1.3 DEFINIST IMULU ... 13
1.4 Definisi Sistem Manajemen MUEU ..........cooeeiiieneneiec e, 13
1.5 Sistem Manajemen Mutu (SMM) 1SO 9001..........ccccccveveiievieeie e, 14

11.5.1 Prinsip Sistem Manajemen Mutu ISO 9001:2008..............ccco...... 15

11.5.2 Persyaratan Standar SMM 1SO 9001:2008 ............ccccvrervreriennnn. 16

11.5.3 Dokumen Wajib SMM 1SO 9001:2008 .......ccccevrieienenineeiennn, 16
1.6 Standard Operational Procedure (SOP) .......cccooeiiriniieniniceeeee 20

11.6.1  Manfaat Standard Operating Procedures (SOP)..........cccc.c..... 21

11.6.2  Bentuk Standard Operating Procedures (SOP) ..........cccccu...e. 21

11.6.3  Penulisan Standard Operating Procedures (SOP) .................. 23

11.6.4  Format Standard Operating Procedures (SOP) ........ccccceeuneee. 24
1.7 KEDTAKAN ... 26
1.8 BenChMAarking ......ccoooiiiiiicee 27

11.8.1  Tipe Benchmarking.......cccocooiiiiiiiniiiicee e, 27



11.8.2  Tahapan Benchmarking..........c.cccooveveiieieiie i 28

11.8.3  Alasan Metode Benchmarking..........ccccceoeveneniiinnninieeee, 28
Bab 111 Metodologi Penelitian ..........cccovieiiiiiiiiniee e 31
.1 Model KONSEPLUAL.........cveiieeiicie e 31
1.2 Sistematika Pemecahan Masalah ............cccooeiiiiiiiiinic e, 32
[11.2.1  Tahap Pengumpulan Data............cccoovvirieneiencieneseeeeee, 33
[11.2.2  Tahap Pengolahan Data ...........ccccceeveiieniiie e 34
111.2.3  Tahap Perancangan dan Analisis ..........cccccoeeriniiinieninieenenen, 36
[11.2.4  Tahap Kesimpulan dan Saran ............cccccoevinininiiniinieee, 37
Bab IV Pengumpulan dan Pengolahan Data ...........ccccccooevevieieeieeceic e 38
V.1 Pengumpulan Data..........ccccooeiiiiiieieieiesic e 38
IV.1.1 CV. Grati€Nnt.....ccuoiieiieieiiesie et 38
IV.1.2 Data Perusahaan yang di-Benchmark ............c..ccccocoooeiieincinnnnn, 44
V.2 Pengolahnan Data ..........ccccooiiiiiiiiieiee e 53
IV.2.1 1dentifikasi Gap ........coooveieiiieieiescsse e 53
IV.2.2 Analisis Benchmarking ..........cccccooevviiiiieni e 75
Bab V Perancangan dan ANaliSis ..., 108
V.1 PEranCaNGaN .......ceiirieiieiieee e 108
V.1.1 Business Process Mapping........cccoceiveeveeieieeseerieseese e sveennens 108
V.1.2 KeDijJaKan MULU .........coooiiiiiiieicse e 108
V. 1.3 SASArAN MULU ..ot 108
V.1.4 Prosedur Perencanaan SMM ............ccocuuvinnnneneneneneseeee s 109
V.1.5 Struktur organisasi dan uraian jabatan ...........c.ccoccocnniiiiiennn 109
V.1.6 SK Pengangkatan Wakil Manajemen..........ccccccovvevviininniiennenn 109
V.1.7 Dokumen Sistem komunikasi internal ...........ccccoccoevvvniiiininnnnn. 109
V.1.8 Prosedur Tinjauan Manajemen ...........ccoceeverenenenenesesesieeneens 110
A Y - 4 1 ST 110
V.3 Analisis Kondisi Existing dan Usulan.............ccccooveieiieiiic e, 111
V.3.1 BUSINess Process Mapping.........ccocuuereeereenienenieniesiesieseseeeens 111
V.3.2 KeDijaKan MULU .........coooiiiiiiieicie e 112
V3.3 SASAraAN MULU ..ot 112
V.3.4 Prosedur Perencanaan SMM ............cccoviveiiniieneeneseese e 113
V.3.5 Struktur organisasi dan uraian jabatan ...........c.ccccoevniniiiennnn 113
V.3.6 SK Pengangkatan Wakil Mnajemen ............ccccceevevveiecvieceeneen, 114
V.3.7 Dokumen sistem komunikasi internal..........c.c.ccoccovieiiviiniiennnn, 114
V.3.8 Prosedur Tinjauan Manajemen ...........ccoceverenenenenesesesieeneens 114
Bab VI Kesimpulan dan Saran...........ccccceeiieiiieiic e 116
VL KESIMPUIAN L. 116
AV BT L - o TR PO RTUPRPRPR 118
DAFTAR PUSTAKA ..ottt sttt 119

Xi



