DAFTAR ISI

ABSTRACT Lottt et e et e et et et te e beene e e neens i
ABSTRAKSL ... et i
KATA PENGANTAR ..ottt i
DAFTAR IS ..ottt ettt nresreeneenes vV
DAFTAR GAMBAR ...t vii
DAFTAR TABEL ..ot viii
DAFTAR SINGKATAN ...ttt iX
DAFTAR ISTILAH oot Xi
DAFTAR LAMPIRAN ...ttt xiii
Bab I  Pendahuluan ... 1
1.1 Latar BelaKang ..........ccceiveiiiiiicie e 1
1.2 Perumusan Masalah ... s 6
1.3 TUJUAN PENEITIAN ..o 6
1.4 Manfaat Penelitian ............cccooiiiiiiiiie e 6
1.5 Batasan Masalah..........ccooiiiiiiiiii 6
1.6 Sistematika PenuliSan ...........ccooovoiiiinieie e 7
Bab Il Landasan TEOKT .....ccceveiiiiiiiieieie e 9
1.1 Profil PErusahaan ............cccooeiiiiiiiiiieieeses s 9
1.2 Penelitian Terkait .........ccoevviierieee e 9
1.3 Definisi KUAlItas. .......coovriiiiiiiceseee e 12
1.4 Definisi Sistem Manajemen MULU ...........cccooveiiiieiieeie e 12
1.5 LSO et re s 12
[L5.1  DEfiNiSI ISO ..ot 12
1152 1SO 9000 ....ooviieiiecieceeeee ettt ettt re e 13
11.5.3  Alasan Menggunakan 1SO 9001:2008 ............ccccvevveviieeiieiie e sie e 14
1.6 BenChmarking .......cccooeiiiiiiiiie e 16
11.6.1  Definisi Benchmarking.........ccooooiiiiiiniiiee 16
11.6.2  Alasan Menggunakan Metode Benchmarking ...........ccccocvevvviieciiininnnns 17
11.6.3  Jenis-jenis Benchmarking..........cccoovriiiiiiniiineseee e 19
1.7 Standard Operating Procedure (SOP) ........ccccvirinienieiiie e 20
I1.7.1  Definisi Standard Operating Procedure (SOP) ........ccccevveviiiiieiiiecinnns 20
11.7.2  Manfaat Standard Operating Procedure (SOP) ........cccccevvvereniicnieninnn. 21
11.7.3  Bentuk Standard Operating Procedure (SOP)........cccceoveivienencicnieninn. 21
11.7.4  Penulisan Standard Operating Procedure (SOP)........ccccoevvriiieeniennnnne 23
I1.7.5  Format Umum Standard Operating Procedure (SOP)........c.ccccevvevvrrnnnne. 24



1.8 KEDIJAKAN ... 25

BAB 11l METODOLOGI PENELITIAN ....ooiiiiiee e 27
.1 Model KONSEPLUAL .......ceoiviiiiiiiiieieee e 27
1.2 Sistematika Pemecahan Masalah .............cccooiiiiiiiiiiis 28
[11.2.1  Tahap Pengumpulan Data ...........cccevviiiiieieiie e 30
[11.2.2  Tahap Pengolahan Data.............cooeiiriiieiieiciecseeeeeee e 32
111.2.3 Tahap Perancangan dan AnaliSis ...........ccooeiiiiiiniiinineeee e 32
111.2.4 Tahap Kesimpulan dan Saran............ccccceeveieeieiie s 33
BAB IV PENGUMPULAN DAN PENGOLAHAN DATA.....cccoeiieeenee, 34
V.1 Pengumpulan Data ..........cooiiiiiiiiiieieee e 34
IV.1.1 Penentuan Hal yang Di-benchmark .............cccccooiiiiiiiiiiiieece e, 34
IV.1.2 Pemilihan Mitra BENChMArk ...........ccccovviiiiieiiiie e 34
Y G OV A €1 - To | =T | OSSR 34
IV.1.5 Data Mitra BenChmark...........ccoocoiiiiiiiiie e 44
V.2 Pengolahnan Data ..........cccoueieieiieie i 50
IV.2.1 1dentifiKaST GaP ....ccvevviiiieiiieiee e 50
IV.2.2 Analisis BENChMArking ..........ccccoeiieiiiiiic e 80
Bab V Perancangan dan AnaliSis ... 140
AV T g (o= o o o TP P PR 140
V.2, VEIIFIKASI .t 145
V.3. Analisis Kondisi Existing dengan SOP Usulan..........c.cccocevvviiinincnennnn. 145
V.3.1 Analisis Persiapan IMmplementasi ..........cccceoerrriiineninieeese e 153
BAB VI KESIMPULAN DAN SARAN......ccoiiiiitiet s 155
VL KESIMPUIAN ..o 155
AV T 1 o RPN 159
DAFTAR PUSTAKA .. 160

Vi



