
viii

DAFTAR GAMBAR

Gambar I. 1 Performansi Produksi 2010 di tiap bulannya...................................... 3

Gambar I. 2 Performance Produksi Per Blok 2010................................................. 4

Gambar I. 3 Losses di Dalam Blok PT. Graha Cakra Mulia................................... 4

Gambar II. 1 Komponen COSO ERM................................................................... 10

Gambar II. 2 Tahapan Manajemen Risiko ............................................................ 12

Gambar II. 3 Risk Matrix .................................................................................... 16

Gambar III. 1 Model Konseptual ......................................................................... 21

Gambar III. 2 Kerangka Pemecahan Masalah ..................................................... 23

Gambar IV. 1 Activity Planning............................................................................ 28

Gambar IV. 2 Struktur Organisasai Perusahaan ................................................... 30

Gambar IV. 3 Proses Pengolahan Kelapa Sawit .................................................. 31

Gambar IV. 4 Proses Bisnis Perkebunan ............................................................. 32

Gambar IV. 5 Proses Bisnis Panen dan Pengangkutan......................................... 33

Gambar V. 1 Pareto Chart risiko ......................................................................... 43

Gambar V. 2Risk matrix Table ............................................................................. 44

Gambar V. 3 Profil jalan sebelum dilakukan perkerasan ..................................... 47

Gambar V. 4 Profil Jalan setelah dilakukan perkerasan ....................................... 48


