ABSTRACT

Telkom Poytechnic is one of information & communica technology (ICT)
college which has vision “To be one of the best IRdlytechnic in southeast
Asia”. After doing some research, known that perfance of Telkom Polytechnic
is low. This condition influenced by inefficiencynd ineffectifity business
process. So it needed an alteration on it. The odethat used is reengineering
with Repid Re approximation. This method has fiveage; preparation,

identification, vision, solution, and transformaton

On this research known that Telkom Polytechnic'$quenance has 117,788 from
400 scale, with 29,45 % level achievement. Theltredlbusiness process design
is an efficient Telkom Polytechnic’s business pssceWhich contain a new
process; an integrated PPM on learning process déused the alteration of
organitation structure, which Library and PPM Dieis split into Library
Division and PPM on others. After doing reenginegri Telkom Polytechnic’s
performance will increase 76,59% .

The success of reengineering need a full commitnfremh top leader of the
company, support and partisipation from all staitl @ll releted parties, and also

a good partnership with ICT company.
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